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The reason, points found east, such as St. Louis, Oklahoma 
City, Little Rock, Chicago, Minneapolis, etc., were omitted 
is because such points would be as close to an Ohio Mint as 
to the Denver Mint, and thus it might be claimed that such 
points could be serviced as economically from there as from 
Denver. This, of course, is debatable in view of the trans¬ 
portation cost advantages enjoyed by the Denver Mint. 


MEMORA NDUM 
FROM : 


March 12, 1963 


Mr. William E. Summers, Mechanical En'iineer 
Mr. Richard E, Lord, Mecnanical Engineer 
Coining Division 

TO t Mr. Walter J. Judge, Superintendent 

Coining Division 

SUBJECT : Questions on A. D. Little Inc., Report 

We have made a review of the A, D, Little Report without the working 
memorandums. In order to complete our review of this report we need 
a copy of the Working Memorandums and Appendix E. May we obtain a 
copy? 

The letter of transmittal invited questions about the report and 
actions to be taken as a result of the A< D. Little recommendations. 
We have listed a few questions. 

1. We question the action of locating a new large mint at 
Philadelphia based upon the A. D. Little Report. Uieir 
recommendations should be reviewed furtiter. This is 
concluded after reading the report and discovering the 
omissions, conflicting and misleading statements listed 
in the attachment. 

2. We question the validity of their recommended location 
for immediate expansion. On page 36, A. D. Little states 
that two major factors influencing the choice of location 
for the required additional capwcity are: (A) the location 
of existing facilities and (B) transportation costs. 

A, We question consideration given to the various 

location alternatives because of the following points: 

(l) Page 36. Alternative (a) states Denver can add 
equipment described on page 7 to make better use of 
existing space. A., D. Little has failed to enumerate 
all the equipment needed and where all of it is to 
be located. What is to be gained by duplicating 
Philadelphia's overcrowded and inefficient situation? 
Has anyone asked tho personnel their opinion of 
Philadelphia as a pi ice to work? The reported cost 
of this new location at million dollars is a 
tremendous jump over the $50,000 site suggested on 
page 43. Since aboxit half the building will not be 
equipped until later, this creates an expensive use 
of building and land. 


(2) Paqe 37. Alternative (d) states all iho new capacH 

6*6 billion pieces per (Table X), is to be located 

at Denver with new space requirements of 170,000 square 
feet. Table III shows a capacity of 4.0 billion for 
this area. What are those roalor modifications for 
Philadelphia? It appears to be a new mint to replace 
the oxistinq facilities plus an expansion of ?.6 
billion pieces per year. The self llquldaMnn aspects 
of Philadelphia's new rollinq room and rollinq oqui pmei 
are based upon an unsupported assumption. Why is this 
new rollinq facility classified as existinq capacity 

in Table X and yet charqed as initial investment? 

(3) Paqe 38. Alternative (f). This is a feeble 
excuse to dismiss an important consideration. It is 
not "clearly" unfavorable. I am sure the Bureau is 
well qualified to handle several separate bulldinq 
programs simultaneously. There is no support for the 
statement that two additions would result in more 
unused space and less efficient utilization of capital 
than a sinqle-plant expansion. This is not true, 
since paqe 36 recommends plants be constructed to 
cover space demands for 13 years. This total space 
requirement is in all the alternatives listed in 
Table X. Only half this space would be used initially 
We are submitting Denver's expansion proposal costing 
4.5 million dollars equipped, that utilizes all the 
new space from the beginning. Alternative (f) has the 
advantage of housing all the now equipment in new 
buildings at both locations to achieve maximum effi¬ 
ciency instead of duplicating Philadelphia's present 
dilemma at Denver as proposed in Alternatives a, b, 

c, and d. A further advantage of this proposal is 
the division of the production capacities to coincide 
with the coin demands that can be supplied at the 
least transportation cost. Denver can ship coin to 
supply half the nation's demands at less cost than 
Philadelphia. In conformance with the national polic- 
to scatter and duplicate critical industries, it woul' 
be unwise "to put all our coins in one mint". 

(4) Alternative (g) states Philadelphia improvements 
are self liquidatlnq. Housing now equipmont in a 
new building at Philadelphia is more than an improve¬ 
ment. It is a new Mint. This type of improvement 
would be as self liquidating at Denver as it is at 
Philadelphia. 

(5) Alternative (h) is dismissed because of trans¬ 
portation costs from Denver are very expensive anil 
most coin demand is east of the Mississippi River. 


The fact is that Denver's shipping costs are less 
than Philadelphia's in an area embracing 49^ of the 
total population. During FY 1962, Denver shipped 
1.6 billion pieces at less shippina cost than 
Philadelphia. This is 178!i^ of Philadelphia's total 
production. 

We also question the validity of the misleading conclusion 
reached in regards to transportation costs that states, 
"The transportation cost of the Denver expansion is 
greater than that of the Philadelphia expansion, since 
a larger fraction of the demand is in the east" (par 2, 
page 38). A preliminary investigation has disclosed 
the following facts: 

(1) Current minor coin shipping rates (see attachment) 
of the Navajo Freight Lines, Inc., one of the Mint's 
reputable shippers, shows that minor coin shipments 
east from Denver to the eastern boundry of Indiana, 
Kentucky, Tennessee and Mississippi, cost less than 
shipments from Philadelphia west of this boundry. 

Based on tlie 1960 Census, it is therefore a fact that 
499^ of the nations population can be reached at less 
transportation cost from the Denver Mint than from 
the Philadelphia Mint (see attachment). 

(2) Information received from the Cash S Deposits 
Division, corroborates paragraph (l) by stating that 
64^ of the 2.5 x 10^ pieces produced in FY 1962 were 
shipped from Denver at less cost than the shipping 
cost from Philadelphia. 

(3) Table IX, Operating Cost Difference, exaggerates 
Denver's Outbound Transportation Cost increment as 
being $260,000. Based on data reference in the above 
two paragraphs, we recommend that the Transportation 
C^st Difference be adjusted to reflect the cost advan¬ 
tage from the Denver Mint. 

(4) Table VIII, Outbound Transportation Cost, is 
meaningless as the "Two Mint Transportation Cost" 
might apply to any of the following alternative 
definitions (page 36 through 38), each of which represent 
different production capabilities for Denver and Phila¬ 
delphia: 

(a) New Mint in Philadelphia 

(b) Expand Denver Mint 

(c) Expand Philadelphia Mint 

(d) Expansion of Both Existing Mints 

(e) Expand Denver, no Philadelphia improvement 


Wn have not reviewed th« aectlons on forcaetlnq and therefore 
have no questions on this subject at this time. 


Attachments: 3 


/it I 

William E* Summers^ Mechanical En< 7 lneer 
Coining Division 



^<rv 

Richard E. Lord, Mechar 
Coining Division 


nqlneer 



attachment 1 - PERTAINING TO QUESTION NUl^BER Om 
emissions include: 


^0^ construction were not considered 
fe?i ^BlUity of the comparison, somewhat, 

i Government owns all the land 

adjacent to the Denver Mint, about 68,000 square feet, and the renorted 
cost of new land at Philadelphia at 5 million dollars. ^ 

fS■nile"a^d^^^rn^'''''' ^ annealinq 

mor^M r presses. Where do they mention the need for several 

equipment can be located 

in the overcrowded plant they describe on page 90? 

ga.?..J7 - States the equipment additions described in Chapter II should 
be made :n Denver to make better use of existinq space, mil space? 

^ ^ ^ mentions the location for an annealinq furnace, but what 
bout coin presses, blankinq punches and a rollinq mill? It would be 

llTlTul it fir storariinie 

the halls are now being used as storage areas. ^ 

"* Philadelphia rolling mills are old and unreliable. 

equipment is newer and more 

^®—" ” States Philadelphia's production costs are higher than Denver's 
primarily because of higher rolling and maintenance cosJs. T^rPhuI! 
delphia improvements recommended by A. D. Little should reduce Philadelohia 
costs to those at Denver. TTiey fail to mention that the ro^JL^i uf 
now in use at Denver were ordered for and offered to PhiladelpUL ini 

buildini^id?t^° Denver did install them in the 1945 

building addition which was not designed for this equipment. Three of 

All Philadelphia are 10 years newer than Denver's. 

materials handling equipment used in the rolling 
operation is newer aiyi more substantial than Denver's. Their slab a^ 
coil anneal^q furnace is new. Their blanking punches are larger than 

hn^h'' equipment is better and newer than Denver's 

but housed in a crowded building the same as Denver. A comparison of 

cost data for FY 1962 shows about the same rolling room mi^n^iiance and 
overhead costs at Denver and Philadelphia, on a percentage basis. 

Based on direct labor cost: 

. Philadelphia Denver 

Mechanical overhead 72 $^ 

Total overhead 172 $^ 

Comparing the mechanical division costs relative to the division total 
RolUno Philadelphia Danvar 

If PhUadalSu/'’'’* “‘"tananca coats aro not dlsproportionato 



Conflictinq statements includes 

Page 90 - States that both Denver and Philadelphia plants are overcrowded 
and incapable of taking advantage of improvements in processes and equip¬ 
ment because of space limitations. 

Page 3 - States the Denver Mint should add a rolling mill and 10 stamping 
presses. 

Page 7 - States the Denver Mint should add a third rolling mill and 13 
more coin presses. Do we add 10 or 13 presses? Why should we add more 
equipment to an overcrowded plant? 

Page 42 - Table X requires a careful review of the Denver Alternative 
to iron out the differences with statements on page 37 under alternative 
(d) and with Tables II and III. 

A. In the column of existing capacity, the Denver Expansion lists 
Philadelphia capacity as 1.3 billion pieces per year. Yet 
page 40 proposes new space and new equipment for this 1.3 
billion capacity. Why isn’t it listed as new capacity? 

B. In the column of new capacity, the Denver Expansion is listed 

as 6.6 billion pieces per year. Page 37 states all new capacity 
will be located at Denver. Yet Denver's space of 170,000 sq ft 
as per footnote ** in Table X provides a capacity of only 4.0 
billion pieces per year according to Table III. 

C. In the column of initial investment for space, the cost of 
$1.8 million for 80,000 sq. ft. at Philadelphia is omitted from 
the Philadelphia expansion but included in the Denver expansion. 
Denver's part is only $4.7 million according to Table III. 

D. In the colximn of initial investment for equipment, the initial 
investment costs are listed for the first three alternatives. 

For the Denver expansion they list the final 1978 equipment 
cost of $7.0 million. This is the sum of $6.0 million to 
fully equip 170,000 sq. ft. in Denver and $0.9 million to buy 
new equipment for Philadelphia. Why not use the same basis 
such as the 1978 equipment cost. Using Table III, this would 
result in a total investment in the Denver alternative of $14.5 
million and $20.5 million for a new mint at Philadelphia. Also, 
by adding the reported $5 million land cost to Philadelphia's 
new mint, the investment would be $25.5 million at Philadelphia 
by 1978. 

Page 36 - A. D. Little sizes the plant capacity for the period 1966 
through 1978, 12 years. This is actually 13 years. 



&a-ae .45. - Tho cost 

of ladeiphia^ 


comparisons in Table XI 


appear to be rigged in favor 


alternative. The annual inv^+ ^ except the Denver 

total money invested and not should depend upon the 

omit the land cost. The followLq^tables'^ 8 h^^+"^* alternatives 
costs and interest costs based on^tho +^+ total investment 
and III: total cost from Tables II 


Period 1966 through 1978 
Equipment Cost 1978 


Simple interest ® 45^ on invested 
money for 13 years 
Space Cost 

Simple interest ® 5.05^ on invested 
money for 13 years 
Land Cost* Fees, etc. 

Total investment cost 1978 

Total interest cost 1978 

Total Cost on Capital 


Philadelphia 
New jji nt 
13 years 
$12.7 million 
(6.1 million 
1966) 

5.1 

7.8 

5.1 

5.0 * 

25.5 

iO^ 

35.7 


Denver 
Expan^oji 
13 years 
$7.0 million 


3.6 

7.5 

4.9 

0.6 * 

15.1 

,8.5_ 

23.6 


Average annual investment cost 

* Philadelphia's reported and Denver's 
already purchased. 


1*96 1.16 

estimated. Denver's land is 


Expansion should be cqpsiderably lower as coinrfrnm n2n ^ 

shipped to half the nation's popula^on at Uss cLT 

from Philadelphia. at less cost than shipping 

J0,,jllj,j^_ani_^ There are no details concerninr. thA 
improvements or major modifications for Philadelphia's currentmanS- 

« ^ f'T ‘■‘>‘“"9 room in the Joo?nMe 

to 170,000 Stiuare feet at Denver for 6.6 billion pfecesr 





Misleading Statements include: 


provldinq^dditior^al spaJe^^cost°Ih*^+ alternatives considered for 
less than the others. They omitted^the^n^ amount and substantially 
space cost less than two o? ^^f^hree ai t has a ^ 

T^^hla X. alternatives listed, as shown in 

lonqer be used for that^pu^pose^"^ Philadelphia should no 

j’^Vuiior’pifcerper at 


AmaiMHNT PERTAINING TO QUESTION TWO 


RATES 


PENNIES - NICKELS 


TO: 

DENVER 

FROM 

PHILADELPHIA 

WEIGHT; 
f r 

Atlanta^ Georgia 

254 

181 

- 

30t000 pounds 

Chicagoy Illinois 

169 

225 

30,000 pounds 

Louisville* Kentucky 

216 

216 

30,000 pounds 

New Orleans, Louisiana 

218 

391 

30,000 pounds 

Detroit Michigan 

215 

197 

30,000 pounds 

Minneapolis, Minnesota 

205 

357 

30,000 pounds 

St» Louis, Missouri 

160 

245 

30,000 pounds 

Cleveland, Ohio 

220 

167 

30,000 pounds 

Nashville, Tennessee 

228 

323 

30,000 pounds 

Memphis, Tennessee 

201 

243 

30,000 pounds 

Houston, Texas 

188 

285 

30,000 pounds 













STATES AND CORRESPONDING POPULATIOfJ fAOST ECONOMICALLY SERVED BY THE 


DENVER MINT 

1960 1975 

Growth 


Washington 

2,853,214 

896,000 

Oregon 

1,768,687 

452,000 

California 

15,717,204 

9,718,000 

Nevada 

285,278 

267,000 

Utah 

890,627 

303,000 

Colorado 

1,753,947 

851,000 

Arizona 

1,302,161 

1,259,000 

New Mexico 

951,023 

585,000 

Texas 

9,579,677 

3,696,000 

Montana 

674,767 

163,000 

Idaho 

667,191 

128,000 

Wyoming 

330,066 

87,000 

North Dakota 

632,446 

3,000 

South Dakota 

680,514 

29,000 

Nebraska 

1,411,330 

126,000 

Kansas 

2,178,611 

485,000 

Oklahoma 

2,328,284 

97,000 

Minnesota 

3,413,864 

866,000 

Iowa 

2,757,537 

209,000 

Missouri 

4,319,813 

765,000 

Arkansas 

1,786,272 

266,000 

Louisiana 

3,257,022 

1,074,000 

Mississippi 

2,178,141 

6,000 

Tennessee 

3,567,089 

356,000 

Kentucky 

3,038,156 

91,000 

Indiana 

4,662,498 

1,462,000 

Illinois 

10,081,158 

3,171,000 

Wisconsin 

3,951,777 

1,135,000 

Alaska 

226,167 

171,000 

Hawaii 

632,772 

it 

121,000 



28,305,000 


Total 1960 National Population 179,323,175 

Denver can now reach 49*0^ of the nation's population at 
lower transportation cost than Philadelphia* 


87.877.293 _ 
179,323,175 


49 . 0 ^ 
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TREASURY DEPARTMENT 


WASHINGTON 2S 


OFFICE OF 


f 


. DIRECTOR OF THE MINT 


! i 


D' 


Murcb . )j 


Mrs. Fern V. Miller 
Superintendent 


United States Mint 
Denver 4, Colorado 


Dear Mrs. Miller: ^ 

This Is In fujtner reference to the sxirvey of the Min., -^nu t!ie 
copies of the final report Issued by the Arthur D. Little Ccn'.nr.y, 
which were sent to you with my letter of February 19, *96i> 

Tlie major recoomendatlonB made as a result of tne 8u.r'''ey are 
shown on pa^je (3) three of the report. We have already s'ar'-a 
action on the most important Item, l.e., to obtain rev .! ‘j ' r1 .• 

space as soon as possible, by submitting proposed legla-a' .on 'c * ■ 
Congress "To authorize the construction and equipping of bulldltve' 
required In correction with the operation of the Bureau of ’i. 

Under tue authority r.^at would be granted by t>at legts,a* 1“.:,, the 
Treasury Intends, as ‘he first step, to ereet a new Cu". ta- y .n 
Philadelphia to replace the existing Mint la tliat clfy. 

A formal request has been ma<ie to the Mayor of tht Cl’y o( 
Philadelphia, to reserve a tract of land for a new Hint, f • /our 
Information, I an enclosing a copy of Secretary Dllltn's r to 

the President of the Senate, and a copy of his letter to Ma,- u late, 
on this subject. 

Other space and equipment recommendations, and midi'Iona, minor 
recoiranendatlons, are included In the body of the report. Wt are making 
a listing and a careful review of all recommendations In ord,r ttiat we 
may be in a position to report to the Congress, the S'^cretary of the 
Treasury, the Budget Bureau, the General Accounting Office u-.d other 
interested officials, the action taken In regard to each cc'*. We are 
planning to have a complete accounting on all recommendatlor.r wltn 
the action taken on each on? documented clearly, with reasor.:: ior 
accepting or rejectl.ng each suggestion. 
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0t Mia ttmmft vaiilM aai vtlwr vaalts. 

^ MM9 f0i SlMf C#lJMI9i Mitil if tf • 

•C*cIw 4^L i* h*llv«j* nd Mrrlivr* r*»«rTva for 

«firll 4ofo*oo « fr^lM- 

r- 

Urn TUltMO* WUmt **• 9*^* »«■ •“ frlMTlly 
igxrr^^ tm rUitm* mdlj. *•« ta lack of otarofo oyoea, 

tkia UUa^ la MV —« « • f* S^m* 

roM Wlav it aad a otarafa ofaea far v^^^ta* io*Jo^. 
rwthar osaMlaa af aalaa#* vt t haa t ataraco o^aca vlll 
roMlro tka SM af tkla l i t laaa y lAlafc aaaia oaMralr 
raatrlae tka iii^ar of vlattara to tka mat. 

It Mat ka rocofaiaatf tkat aa ai^aii^ profr^fit this »li« 
MOU ra^lra Ur*ar akOf .a4 .Mb a^b. 

ItoebUa akoa, aarpoatar abap. Iaa4 baralag abop, tta abop 
Md fvraaaa balUlai abop (tkia lattor vork la mv baloc 

!■ eka lavar hallvap). 
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mtk all tka lack af apaea aatf dU^aatacaa tk^ Jf*! 

ataff kaa had ta vark vltk darl ig tka faae aaara, m kallara 
XvA addltlaoal apaca aaf fMilitlaa, pa c^^t tka daMwl af tka 
•Mira z*mdTj tm paara ta com. 

«a Paaa a af tka rapart, It la atata4 that thay (Uttla and Com«> 7) 
tSVaibar af tap-lawl pUM paraooMl -bo ara 
t« ka ratlrad. Aa yaa kaav, aaek flrlaloa la tka Oanrar Mint la vail 
fMtlflad U tkU raapaet vltk bm aad y«iata» paraowl raady to 

raapaMlklUtiaa aa dlalalaa baada vhaa tba praaant dmaloa 
k!I?raclra.^Sa aaWltldk alaa kalda wm all tba vay 
l^miM an dlvlalaaa. loMpar aad aaparUMbd mo ara contl^lly 
WlM trilid aa faroMa, aaalara>t «*»aMm dU aattar^ rollara, 
2ltara, McklM aparatara, taekalalaaa aad Aep mo. Praaant 
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Aaalctant Olil-af Olmit 



0 , U»tU 0 m«m 7 Batavt M Mm 0»w*r Mlat 


f» v«nrUwlim Mm Llllla It 0m» t* womd^r wfeay It !• 

ihat »)m •ft«r • )l-ha«r wmrrtj at tba Oairrar Mine, 

awalA aalM aartala atataaaata cMt ar« MtllMA la tba avnrajr. 


It «wal ba M»taA bara that amM af tb# tompm!** jfpT900ut0tir*9 
lall»a4 wfili ar a«iaaaUa4 vltk tha ■aaarat aaiaataaant ratardln« eha 
M^aUatLaa ar flaw af aarll. lowava*, la tiaaa dlffaraat aaatlaaa, 
tiMjr a^aalflaally aata la tba aaaa laagaafa that "Ooa aaaroa of 
dlfflawllx aatata fa tha artaalaatlaa atraaCara. aana af tba aaaia- 
loot awaattalaadaata la aaalgaad tba Itaa of raafoaalbilltjr for all 

C aditallON aaaratfon*** *1.100** aatbaalt/ ta aoordlaata production 
a and daao aalat aad la aaglajrad altb raapaat not 0 |fjf to oolnaga 
bat all aparatlana. 

lb la a aaltar af tradition tbat for daaadaa tha Aaalatant fttparlo- 
laadaat aad/ar tba Aaalatant Ohlaf Olarh aaordlnata all dlrlalona la 
aaltfag up and arraagli^ aalaaga pragrana aad aola dallrary ocbadulaa. 
Tba dlffaraat dlvlatmi haada oooparata fully vltbaat aay thought of 
aanaaralag ihoMMlvaa oaly with tbolr awn dlrlalon. Na hava alwaya 
aaaaarnad awraaluoa and ara proud of Kba foot that' wa hava baan abla 
to naat aay ahasgaa In aolnaga prograba Innadlataly. Thaaa changao 
la aolnaga prograM during paat ynnra hava oaawrrad aa fraquantly aa 
Iwa and tbraa ttnaa In ona nanth. Wo b«ra baaa abla Co »aaC aach 
Bltualloa and fulfill tba Swraau'a nMfuaata aa laatmotad. 

Ihla ftna oooparatloa la not llnltad to tba production dlvlalooa but 
nlaa Inolwda tho Caah and Dapoalta Mvlalon, tha Aaoay Olvlalon and 
tba Aaaountlnt Olvlalon. Tha phaao ’’coardldatloa and co— un lent loo 
rnmm tba divlalona toad to brank downl* U not Crua. Mo ona In thla 
Wlntf and, 1 an aura, ne ana In tba ■nraau'Mio la In n poolclon Co 
know, aan atdla that tbara baa- afvwr baan a brnakdown In coordlnaclnf 
tba nana g anaat af anr apavatlona. tf auob bad baan tba caao, ua 
vanld navar hava aahfnvad tha oolaaga raaOTda wn hava at t abltahad 
dnrlag tba paat aavaral yaara. 

Batbar tbaa ooMBoat and naha angi^atlana Car abaaglng a condition tbat 
baa navar aalatad, It wanld bava baan wnll for tba LltCla Conpany ra^ 
praaantatlva ta ooamanC on awaa of<tba fallavlaf oondltiona that tbay 


May hava avvarloobadi 


aapandad fdallliilAo' t> 
pllaa, aaljlfri^lttwaoblnary 



' far ablpylng and 
ry and all oolnnga 


1, Tba naad far 


raaalvlng auppllaa 


Ktb. MtUer 


Vrft- 


subject within severa.! weeks, with our preliaHnary con. 
any commente should be BubmltteU on or about April 1, 196 *. 

Sincerely , 


u d 


Enclosures. 


Eva AdaiLfi 

Director of the^Mint 


OPTIONAL FORM NO. 10 
5010-104 


UNITED STATES GOVERNMENT 

Memorandum 


TO : Mrs. Fern V. Miller 
Superintendent 

FROM . Philippus 

Head, Cash & Deposits Division 

subject: Arthur D. Little Inc. Report 


date: March 1, 1963 


^ The Little Report appears to have taken no notice of the 

the Denver Mint, whic^enL^s 
into tranportatLon costs in an important manner. Denver may 
be considered as the only large metropolitan city between the 
Mississippi River and the West Coast, there being only two 
faLrly large industries (Gates and Schwayders). It is a point 
o± consimption with a heavy volume of merchandise and products 
coming into the city and very little moving out. The result 
IS that many vehicles leave Denver empty. This has caused 
the fierce competition between more than twenty local common 
carriers to get Mint business, resulting in very low trans¬ 
portation tenders on coin shipments. The carriers feel that 

as they get on coin shipments is just that much 
additional profit to them. 

built in, say Ohio, as the report suggests. 
It IS doubtful tenders as low as those from the Denver Mint 
could be obtained. A location such as that mentioned would 
be situated in an area of dense population with a greater 
proportionate ni^ber of industries. It might be pointed out 
in this connection that it has been difficult on many occasions 
for local carriers to find connecting carriers willing to haul 
coin on a narrow margin of profit for these reasons. Even 
when such connecting carriers have been found, there have been 
cancellations because of insufficient volume. Carriers in 
heavily populated areas have no difficulties in finding 
merchandise to haul. ° 


It might also be pointed out that silver dollars come 
to the Denver Mint as "round robin" movements from the East 
Coast at an extremely cheap rate when silver shipments are 
sent to Eastern banks. These are then redistributed by the 
Denver Mint at a considerable savings in transportation. 

A break-down on coin shipments from Denver to 13 Federal 
Reserve Banks to points west of Denver and as far east as 
Omaha for Fiscal Year 1962 resulted in the following findings* 

Value $57,313,535.00 
Pieces 913,652,220 
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UNITED STATES GOVERNMENT 

Memorandum 

TO : Mr«. ▼. KUl«r 

SnpcrlntwkUmt 

FROM : A* L« PhlllppiM 

RMd, CMh A t)ci>Mlt« DlvUlon 
subject: ArtiMT D« Xi&e* Rftport 



date: MarAh At *1965 



rafaro to agr sMnoroiidiM to you of Mar^ I partaialag 
abova vaport* That naaoraadm wmi oa tfin poaol* 
blUtjr tliata Mir Mint algjht ba eimatrBetad aoRiavliora ta CEltio. 
1 raport ett tba aaaonptioa that aueh 

^ location aantlonad, la vlaa 
of tba AaraMi«a latiaitloii to faaild a nav Hint la mtadatphia. 


^vla^ of tlta fact that «a now bava a report ahoirliig 
tran aportatioR eoata frcRo Pbl ladalphla aa eeaparad ts> thoaa 
*5!?^®?***‘* aavM additional Fadaral Raaarva lank* abotad ba 
^dad to ay pravloaa raport. Ttda la baeauaa tba cataa frooi 
tsa Dttivar Hint to thaaa potato wa coaaldarAbly lotFor 
thoaa fraa r hlladalphla. Tha aaloa and anabar of placaa 
abippad to tbaaa aavaa baoka la fiaeal jrmar 1962 ara aa folloaa: 


Valoa $28»97t,000 
Placaa 696»S70,000 


Tbaaa totala plua thoaa glvaa la ay March 1 naaoraadax to you 
raaalt la the foUoiriag grand totala of ralua and placaa 
ahli^MMl to tha aatlra tvanty Fadaral aaoarva tabulatad. 

tranaportatlon coats fron Danaer ara loHor »>*•" frm 
Pblladalpblai 


▼alna $96,294,525 
Placaa 1,610,022,220 


On tha baala of 2*5 billion placM 
thia rapraaanto 64^% of that totals 


prodnead at thla Mint, 


X ahoold alao Ilka to rafar to Idle aactreoMily eongaatad 
^It Iona aurramdt^ ^ ahlpplng faellltlaa. AtSa praaant 
tlna, wa have two ahlpplng vtudawa aarrlead by two conaewa. 
On daya whan baaw ahlppliig U schadulad, thaaa faellltlaa an 
to ^ limit. It U naeaaaary to hare a chain anapandad 
being loa^ to prevent tha poaalbtlliy^f 
loada to different daatlnatlona bacoaiag nioad, alnoa l^lnsa 

^ fWltlo^odactlon at tha 
Mint la tha near fotora would Inereeae thU congaatlon. and 
It la doubtful If any additional loada could ahlppad over 
meA above thoaa now being ahlppad oa our heavlaat teya. One 
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UNITED STATES GOVERNMENT 


Memorandum 


TO 


lire. Fern V. Miller 
Super Intendent 

A. L« Phlllppus 

Head, Cash & Deposits Division 
Arthur D. Little, Inc. Report 


date: 


March 8, 1963 


FROM 


subject: 


Page 2 


solution then would be to distribute any additional shipments 
over the entire week.^ However, this would create other 
problems in loads arriving on weekends at many banks. The 

P*‘actical solution, if increased production^ is cont^plated 
would be to increase the shipping areas and facilities pro¬ 
portionately. 

It might also be pointed out that in the Little Report, 
the maintenance of coin inventories is recommended. This is 
certainly most desirable as it would avoid the present 
necessity of shipping against daily production. In this 
connection, it should be realized that although we have no 
storage problem at the present time. Increased production 
facilities would result in a proportionate Increase in coin 
to be handled by the Gash and Deposits Division. A sudden 
slow-up in coin demand would rapidly fill our vaults, so 
that I believe seridi^ consideration should also be given to 
increasing vault space. 
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UNITED STATES GOVERNMENT 

Memorandum 


TO : Mr*. Fern Vo Miller 
Superintendent 

FROM : A# Lo Phlllppus 

Heady Cash and Deposits Division 

subject: Arthur D. Little leport - Ho# 3 


date: March 26, 1963 


With further reference to the above report, I should Like 
to refer to the S.S. dollar situation. 

We now have approximately 5 million silver dollars In tba 
Denver Mint. Drurlng the past 29 years, approximately 123 million 
dollars have been shipped from this Institution. On the basis 
of our present stock and shipments in recent years, our stock 
should last approximately U months. According to recent reports, 
about 100 million dollars remain In the various institutions. 

The dollars distributed by the Denver Mint since 1956 are 
coins which have been shipped to this Institution from Phila¬ 
delphia, New York and Washington, D.C. as ”round robin" move¬ 
ments. Therefore, their distribution to the Western area of 
the nation where they are In big demand, has been leas expensive 
than had they been shipped from the Eastern coast. If the 
balance of the coins from the Eastern institutions were shipped 
to Denver, the supply can be expected to last 6 or 7 years. 

The question then arises as to what Is contemplated after that 
period, (a) Is the xise of dollars to be discontinued? (b) Will 
a new stock of dollars be made? If the latter plan should be 
decided upon, which seems logical, where will these dollars 
be made? If they are to be made at the proposed new Phila¬ 
delphia Mint, It would mean shipping them either across 
country to the banks direct at a high transportation cost or¬ 
es "round robin" shipments to the Denver Mint for redistribution. 

It is, of course, well-known that silver dollars have 
practically no circulation In the East. This reshlpment would 
be an unnecessary expense since It Is also a known fact that 
these coins would have to be shipped West. It would, there¬ 
fore, seem logical to make these dollars at the Denver Mint, 
eliminating the shipping cost from the East to the West. If 
made here, they would be available In the area where they are 
in demand. 

This is another factor not mentioned In the Little Report 
but one which I believe should have consideration in a long¬ 
term planning program. 
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UNITED STATES GOVERNMENT 

Memorandum 

• Mri. Fem Vo MtLLer date: March 26, L963 

Superintendent 

PROM : Ao Lo Phillppua 

Head, Cash and Deposits Division 

subject: Arthur D. Little Report - No. 3 


With further reference to the above report, I should like 
to refer to the SoS. dollar situation. 

We now have approximately 5 million silver dollars in the 
Denver Mint. During the past 29 years, approximately 123 million 
dollars have been shipped from this institution. On the basis 
of our present stock and shipments in recent years, our stock 
should last approximately 4 months. According to recent reports^ 
about 100 million dollars remain in the various institutions. 

The dollars distributed by the Denver Mint since 1956 are 
coins which have been shipped to this institution from Phila¬ 
delphia, New York and Washington, D.C. as ^’round robin’* move¬ 
ments. Therefore, their distribution to the Western area of 
the nation where they are in big d^and, has been less expensive 
than had they been shipped from the Eastern coast. If the 
balance of the coins from the Bias tern institutions were shipped 
to Denver, the supply can be expected to last 6 or 7 years. 

The question then arises as to what is contemplated after that 
period, (a) Is the use of dollars to be discontinued? (b) Will 
a new stock of dollars be made? If the latter plan should be 
decided upon, which seems logical, where will these dollars 
be made? If they are to be made at the proposed new Phila¬ 
delphia Mint, it would mean shipping them either across 
country to the banks direct at a high transportation cost or 
as ’’round robin’* shipments to the Denver Mint for redistribution# 

It is, of course, well-kno%m that silver dollars have 
practically no circulation in the East, This reshipenent would 
be an unnecessary expense since it is also a known fact that 
these coins would have to be shipped West. It would, there¬ 
fore, seem logical to make these dollars at the Denver Mint 
eliminating the shipping cost from the East to the West. li 
made here, they would be available in the area where they are 
in demand. 

This is another factor not mentioned in the Little Report 
but one which I believe should have consideration in a long¬ 
term planning program. 
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8U1JICT: Arthor D. Llttl* Coapany Baport on tha Danver Mint 


Lottla T. Monahan 
Aialatant Chlaf Clark 
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furthar raviav of tha Llttla laport rasardlng axpanalon at tha Mint 
la Daarar at111 laayaa many thlaga to mantlon that should be taken 
Into consideration In order to Increase coinage production. 


First, «e have long requested a nav dock area for coin shipments. At 
the present time, as you know, we are ualng two basement windows for ‘ 
loading coin which is very inadequate. Also, the space for large 
"aaml'a" la too small for these trucks to properly maneuver in enterUig! 
and leaving on the Delaware Street aide of the Mint. / 




Second, we are lacking sufficient storage apace for raw materials. (hiT 
copper p-lts in which copper Is d^asped by hand from trucks are entirely 
too small and do not hold near enough copper for current usage. This 
area will also need to be expanded. 


Me have no place, at tha prese^ tlae, for storing sine. Ve buy 
carload of sine at a tias and Mny purchases are made during the year 
for the sljq>le reason that no storage space for sine is available. 


.."rl 

Mi 

■a 


llckel Is being stored In the lower hallways and presents a safety 
hasard. Ve can only accommodata one carload of nickel at any one 
time. 


m 


Our silver storage space is la thd old coal bunker under **V** Vkult M: 
and It Is very difficult to get It and to Cake At up to the Make-v^ ' 
loom when working on a silver program. Much of the silver, at times,' 'r' 
must be out In the open without proper safeguards. On a largs silver .5 
program, part of our silver must be stored In the second basement 
level and brought up from time to time as required which is a time 
consuming and a costly operation. 






A 

t ^ 


Va will need future vault and storage space for finished coin which 
is not now available. Additional storage space for blanks is also 
sorely needed. Our storage space, at the present time, is completely 
utilised and we are required to ship our excess coin blanks to 
Philadelphia In order to relievo this pressure. 


In contemplatli« a asw addition, all of the foregoing must be taken 
Into consideration as well as additional facilities such as ths machlno; 


shop, carpenter shop, lead burning shop, ^olootrleal shop and furnace •. 
repair shop. All of these are very small and are taxed to their , 
capacity for working. Additional apace nust he provided in order to , 
take care of future expanded programs. Vs heps that In considering •' 
expansion of this Mint, all of Chef# factors will be taken into con* * 
Slderatlon. . ^ 
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March 19 , 1963 




Mrs. Pem V. Miller 
Superintendent 
United States Mint 
Denrer 4, Coloreuio 
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Deer Mrs. Miller: 
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Tha-nk yxju foT youT letter of March l4, 1^3> vith vhich you fonmrtiA ' 
coftoents suggestions of veridte Dearer Hint offifelale on the 
Arthur D. Little survey report. 


V.' 


it-. 


•V'r 


Immediately upon receiving your letter, ve aeseiDbled a cjmflete set 
of the Working Memoranda and these have already gone forward to you und er 
separate cover* This includes Working Manorandum Ho. 1 dated August 22$ ‘ ^ 
19^ through Working Neaoranduia^* 23 dated February 8, 19^3* We 
understand that this coopletes aeries of Working Memos, and that no 
more vlll be Issued. (Ho. 8 and 5o. 23 were received in this office 4 

after we had sent the copies of the final report to you.) It is also 
\inderstood that supporting papers are to be t\imed over to the Bureau of 
the Budget and will be available to the Mint. 




U:: 

iY' 


You will note that many of the Working Memoranda deal with the prdb- 
lem of forecasting the demand for coins. However, a limited number will 
be of especial interest to your technicians, particularly Working Memo 
Ho. 8 on the subject "Production Facilities for the Ihiited States Mint". 
We were able to obtain an extra cepy of this one, 6tnd two copies of 
Ho. 8 were sent to you. 






Please convey to the meidbers of your staff ny appreciation for tha 
excellent work ^dxich was done in preparjjig the comoents and suggestlooa 
raeaived. I will also appreclata* receiving sny further caesnents after 
they have reviewed the Working Memoranda refezred to above. 






JW ^ 




There Is no question regarding the outstanding Jcb which has been 
accospllshed at the Denver MJnt in producing larger *^.3 of ''olns, 

and bringing dewn operating costs. With the dMHid for coin expected to y 
eOQtln'ie to Incraase at a eoostant rata otf'Wboiit ^ percent each year, it 7 ; 
is completely out of the (juastion to think In terns of discontinuing the ji,. 


excellent facilities at the Denver Mint. I am glad tc hav'-, y* ^ corments 
on this situation, and will give further attention to accompliohing a 
better understanding of our over-all long-range problem. 


t 
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Sinoately, j 


'3 
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£va Adams 

Director of the Mint 
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TREASURY DEPARTMENT 

WAtHtNOIXlN tf 


RECI^WfeO 


19 * 1963 


Nr«« fxn y* M\U«r 
P^^Nur lnt*tv\»u 4 
\l\lWv\ Mint 

nMITVr 0<V\v>PN*li' 


Pmo* Kr«« Killttrt 


|*^R 2 ^ I*'* 

o s. mini A1 WI^» 



TtiNnk yvxi fw yvAU* Utt^r 1%*' 1963* vtth wtxtcb jwu 

ocmmnX* imtI nwiaRTTlloti* Ctf vlirlTAi* DMw^r Mint off loialA od th« 
Arthiir 1 >» Littl* •virr^y rriK^* ‘ ' 



1 ^; ' 


li»VlNUl^ \vix>n r«o#iYti\i yviw' l«tt#r* n •«tt'V 

v\f tlM WvxrliU>« JiTiKvimniiA iuy\ thi#« hdv'* tlr^Asly «oim foxvmrl to you 
MA^mU ooror. Thl» locl\iil«**tvxrklM MMwrtirtu» Ro. 1 duUvt K\\ga»t 82, ^ - j* 
19N2 thrv'iujiih Wv'rklag ItuikvnuvliM'R** fiS l>»bniAry 8* 1963* W® ‘'u'»»jP 

\ik\®r«tiuvl ttTRt thl® ooNS!l®t®® tl» ••xl®# ctf Working luiil that ii0. 

ia>r® vlU b® U®vi®*l» (»0« 8 ®na Ho. 93 ®®r® P®o®lv»d In thU offlo® 
afUr Mi b»d ••i\% th® v'opl®® of th® final xwporl to you.) It I® ®l»o 
voter®tovxl tteit p®9®ri ^Lr® to b® t\aimA OT®r to U\® Rurteu « ^ -fj; , 

tb® Iku\|c®t and ®1U b® ®t® 11®M® to th® Hint. .' 

Tou will not® that atny of th® Working NHKttante d®al vlth tha 
laa of fv\r®ca®tlj\* tl^ te*uu\ for coin®. BowiTar, • llattad nurt)®r VOU^^*' 
b® of ••racial lnUr®®t to your t®ohivlolnn®, partioularlj Working 
Wo. 8 on th® ®\ib 3 ®ct "froductlvT\ rwoilltuc for th® l^t®d Stat«® JlaA ^ ^ 

V® var® •hi® to Obtain an ®rtr® oopy of thU Ob®, and tao oopl®# of ^ 

lo. 8 M®p® ••nt to ycAi. ' ^ 

* ri®a®® WMiTvy to th® —®*®JP® cf four ®ttfr ir 
tfcallant voi% ®Moh mm dA>o® in rrapnrlng th® o»«nth and 
ymlTbd. I nil al®o aKOMCtat# tfoainat any fyrtter ova^nt® ‘ 
they bata tavlaatKl th® Working l 4 ®Borax\da raf®rr*d to abONx*. 




Th®r® I® tK' vi\*®itlv>n rigarvUivg th® out®tandli\g 3*^ wtxich Ivm b®«n 
aocuMllabad at th® IWmTar Mint li\ ixnoteclng A^r ^tltl®® of 

M.U»«rtcTlnoiMM. •* » .O-Uiv* r.U Mf ^I>out ,4 ~oti 

" tiu *iu • 

W«tt«r uifcter®tandli\i of oar 
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TREASURY DEPARTMENT 
wASHiMcrroN m 




J^wra T* lCill«r 

Qki1»d Mist 

®K»«r C»slc«%A.' 


received 

li:vR 211963 


l»rv-i Jji, 


iMf Kr*. KUlw: 






filial ywi Tor jrour l»tt«r of 1%, vlth v^di you fojwu«®iA«^^2 ^ 

«ad «u0MtioM of fittoHjr tb^ 9fM^i■LLi on th» 

Ariifcar r* LLttl* ‘ ^ 

XiaB^do.*t«kIy uj?« pnonJriAt y'W i**^*'*'I"* * ooespltt^ wt ' ^ 

Vo7tl:>( iMkoomaiia «aA tbtiM mir* tlpinty fvXM fccwukrd to ycu udAw 
•^^ikTidt# c«v«r« fidt tiv.ltt.1t ttrtiqf l^wifniluii K>* 1 .1»t«d A'.^t \ 

1^ cavxi^ii 434 it«A ^itruMy $» 1:>65» W 

m1»r«1«ad tbftt tMs oottplslt l8W •fitt oC.Slaril:^ Msactt» aoJl tbttt no. .t ^ 
■art vin ^• itttttd* (if. S «Dd V* ^ trt rtottit^d in thit offlc« 
t !>tti Mct tbt cc(lM of tbt final rtiport w you*) It l» alto 
utt 1 *x»t*x\i tl»t t'onvrtlttf ptjttjt art to 0 # turatd C"ntr to tbt 9 ur<tau of 
tbi X>Vit tad vlll >• aralltblt to tht Mint. 

Tcu will aott tbat aaDy of tht WMrklj^ Mtaoraadt d*al vUb tb» ];«<<>• ; ^ K 
Im of fortoatUx^ tbt dwaand fcr cclnt* Souttkr, a Ualt^ n\*t^ vlll ^ 

>t of ttTvodal ittttrtt to jvur tachniclaot, particularly Vorti:^ M»ao i' 

•>. ^ on tbt •vdt^'aot Ytoduotloo Faedlitltt for tbt Ikiitad State* Miat*« 
vtrt *M* to ottain an artxa oc|gr of tbit cot, and tvo'coplt# of * 

$ ttkiv t*at to yxi* 




riaat* ^aorajr to th* aMiOart cf your ttaff ny aypxaodatioii fear tJai^ . ' 
tat w^rb vbieli vat Aoot In pxvparlnii tbt oooatntt aad tuistatlpo# 
rad* X vlll alto apsrtclat#* rtotdHnc tsoy fVirtbtr coaatntt afUr 
bart r*tl*«ial tbt IKvtlnc Maaoswala rtftrrtd to above. 


fiiart it xto r*iBarlix« tba outttatwLis^ Jot vtlob !■* boco 

acvovivllaritd at tb* IVtcetx Mint la povdixclfi^ lar^tr .juantltt#* ..^f 'oln*, 
atti brlafixMl 'I'-'ioa opaxatii^ oott*. Mltb tb* AhmA fi»r ooin *xrtot«4 to 

5i 


pitoont aacb yaar, 



^etotlcrja to isvittat# at a boMtaat^Tato ohaMat 
la cuaplttaly cut of tbt ^aatUon to tblnb tft tam* of litovvitinuias TM Tftil 
axcttl'.aat faolUtltt at t>ht Danvtr Mint* I aa jlad tc havr y'x vV«wtnti*^^^ 
ou tbl* tltuatloaji and vlll i^lw furtbar attautlon to aoocaa<il^^')< a 


** Nittar uttdarttaivUiMl of our ortr«all loo^'orai^ proM««* 

' ‘ t 
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s ^ aal. 



Itm tdai 

pirv^^ ^ tb* l^t 









4 


4 


14, IMS 



•! ito lilat 
tw—mur Ihtpm r im mt 
Wmakimgim tt, D. C. 

P—y Mi— AUmt 

Im ■■■■■il—ii vitli jTMr l«%tov •! MirtP 1 with MgMri 
4 « MMBMii* mMI m ikm AHfeBT P. Liitl* r«f«rtt I . 

•MlMiag —iwilt «P 1 «P ■liiltrii tf ir staff katva y r spata f . 

la fslic tlursagli tfcsM'4a4a fia will W mum af tka 4aaf ( * 
‘ iaallM aa 4 aaaaam tka aaa faal. Tkajr raalljr hanw apaat 

kava(aaat< tf it aftaa aaakl^ tlaa) al»aMi^ aa aaak Itaa ia tka 
vapart. Yak will fia4, la aaaaaal iaataaaaa, tkajr vafiat tkat tka 
t^««g BMaaaaaia aai aapfartlag papara taianaf ta la tka Littla 
aapart aaia aat aa 4 a aaallakia ta tkaa. fhajr kaaa aafai aa ta aa- 
^jiaat tkat. If paaalkla, tkla lafaaaatlaa ka aaat ta tkaa aa tkat 
tkar aar aaai^lata tkaU aaaljaaa. 

I kava 0 aaa aaav tka aafavt ataf kf atap aai kava alaa 
aliii 11 aaak ataff airibaa'a aaalaatlaa aai 1 faal tkaj kava 4aaa 
a aplaadU Jak af iafaaAlag tka aatataailag ■aaaa4 akiak tka Daaaaa 
Mlat kaa aa4a. fkaaa la aa aaa4 faa aa ta aapaa a a tka faallafa af 
tkaaa aaa la tkla aattari tkajr kaaa 4aaa tkat la tkair mmmmmMt 
kaaaaar, altk ra«ajr4 ta tka atkar aaplajraaa, aap 1 aa^ tkat la 
aplta af jraar talacaaa aai ap aaaaaaaaaaaa, tkaaa atill ia aa at- 
‘ aaafktn af aataartaiatjr aai taatlaaaaaaa. Tkla, 1 faal, ia aat 
•aai, far affialaat aarti aaa aat ka aarriai aat kj paapla lAaaa 
Iwaa4a ara aat ia tkalr aaak. »raa if tkap tap ta ga aa aa if 
aatkiag kaa akaagai, tka ftaaa aai tka paklia aaaa ta ialigkt ia 
rianriikr tka aakjaat*. 1 aavaaatljr faal tkat aatil aaaa iafiaita 
aapaaalaa pragraa ia atartai kata, aa ara galag ta kaaa tkat aaa> 
tlaaai faar af a aat la aaaklag kaaaa—aai aaaa af flaal akat4aaa« ' < 

1 Jaat kapa tkat tkla aap ka a a l atakaa laallag af a^ 
aaa, kat 1 aaali faal raalaa if 1 la4 paa ta kallaaa tkii ararjr* 
tkli« la flaa aai laa i yiaa U kapigr akaat tka aitaatlaa. If paa 
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March 13, 1963 


Miss Eva Adaas 
Director of the Mint 
Washington 26, D. C. 

Dear Miss Adavs: 

Enclosed are aeaoranda containing preliai- 
convents of Denver Mint officials with 
respect to the Arthur D. Little report. 

It is requested that the working nenoranda 
and supporting papers referred to in the 
Little report be nade available to us as 
pronptly as possible in order that we nay 
conplete our analysis of the Little report. 

Very truly yours. 


Fern V. Miller 
Superintendent 


Encs. 


■*r«h la, loaa 


non I Marsball ■. Reddish 

Assistant tupsrlntsadsnt 

SUBJECT t Arthur D. Llttls Conpaaj Rspert os 
Expansion of Colnac# Produotlon 
raollltloo 


This nonoraadua ulll oonslst of prsllalaary obssrra* 
tlons vltli roapoot to tko roooat Arthur 0. Llttls 
Coapany roport. Furthsr ooaasats will bo aads aftor 
a aoro ooaploto analysis Is aads of ths 10S>pafs 
roport. 

Tho Littlo roport Is, la tho opiadon of tho Donror 
Mint staff, tho nest shalloo of all approaohos ohloh 
haoo boon aado oror tho yoaro with rospoet to inoroas 
lag production and offloloacy. This eoneluoion lo 
basod upon tho followiagt 

1. Thoro has boon a falluro to appraise tho 
praotloablllty of oxpaaslon of Poaror Mint 
produotloB faolllfios. 

a. A aoro total of at aaa<-houro van opoat 
at tho Ooaror Mint by throo dlfforont 
'roprosontatiros of tho Littlo Coapany. 

b. Tho Ooaror Hint staff was undor tho 

handicap of only holag able to ansoor 


o. Tho Littlo roproaoatatlroo did net ro* 

gaoai suggoatloaa fron aoaboro of tho 

Ooaror Hint staff. 






d. mt tkd 0«av«r Viat staff. «oa- 

•idsrsd bj athar •aaatrlas ta ba varld 
axparta la tba alatlaf praaaasaa. vara 
altbar aat iatarvlavad ar vara aaralj 
askad ^uaatlaaa vltb raspaat ta hav 
prasaat aparatlaaa ara aaaduotad. 

a* Offtpiala vltb tba ^aatsat and loafaat 

azparlaaaa la tia vaaaral aaaagaaant af 
Mlat affairs vara aat avaa Iatarvlavad. 

f. No attaapt apparaatlj vaa aada ta taka 
advaataga a'f pravleva aarvajs and aaaaga- 
•aat atudlaa. laaladlag tba tva laavar 
raparta. 

g. Tbara la aa raaagaltlaa that avar tba 
paara, bp raaaaa af afflolaaap. kaov-bav 
aad tba abllltp ta taka advaataga af and 
lapreva aedara ladustrlal praetlaaa. tba 
Oaavar Mlat staff baa aada aav raaorda 

raapaat ta pradaatlaa aad aff.'alamap 

b. Maltbar tba rapraaaatativaa aar tba ra* ' 
part ladloata lataraat ia takiag advaa- 
ta«a af tJM tvaBaadaaa rasarvalr af 
aiatlag aapariaaaa vbiab la paaaaaaad bp 
tba baavar Vlat alaff. 

a. Tbara ara glaripc ias%aaaao af BSaatataaaato 

aad laak af lagla la tba rapart. vblah bava 
baaa palatad aat bp tba taabalaal staff af 
tba baavar Mlat aad Bill ba laaarparatad la 
tbalr aaaaaata apaa tba bittla rapart. 

t. Tba Llttla rapart falls ta abav that alaaa 
all of tba DaBTar biat blaak la aav avaad bp 
tba Fadaral Oavaraaaat, aapaaalaa^aamld ba 
Mda bara fas tar aad abaapar tbM la aap 
atbar plaaa. 




Til* r«i>*rt tHat 

•p*«« •aUls la «h« Daavav Mlat ^loak ta 
traaklataijr araat * Ikvga aaavfli a44ltian 
la aliiali praduattaa taallltiaa ooul4 ba 
hauaa4 ahlah, tatathar altli tha praaaat 
riilla4alplila mat, aaal4 taka aara at tka 
aauatrp'a aaa4a tar aalaaga tar parkapa 
If paara. 

* * 

■ • 

Tka prapaaa4 **aapaaalaa'* at tka Daarar mat 
waul4 appaar ta aaaalat aaralp at Jaaaing 
aaaa a44itlaaal agulpaaat lata aa alraa4p 
arar*ar«a4a4 kui|41af, allalaatlag oartala 
Oaarar Mlat fuaatlaaa aa4 rafaalag tka 
atfialaaap at tka aalaaga aparatlaa. 

Tkara la a aaaplata tallura ta aata tkat 


aaaatrp 414 aat 
gaat aaaagaaaat 


guaalaa* 


aaaplatalp Iaa4aauata ta 
ra4aatlaB. Braa It tka 
aaa4 Mra oala, aap latalil- 
aaraap aaul4 kara ta taka 
ataplag aa4 aklpplag laaaa* 


Tkara la aa ladtaatiaa tkat tka Littla 
paapla kaaa tka taata at IIta altk raapaat 
ta akipaaata at aala trM tka Daaaar Mint. 
Apparaatip tkap 4a aat raaagnlaa tkat 4ua 
ta tka aaptp kaak-kaal ta tka Baat, trana* 
partatiaa aaata for aala akipaaata ara tra- 
aaa4pttalp law fraa tka Paarar Mint. Aotuallp 
tha Paavar Mlat aaa aaraa kaA| tka aauatrp’a 
papaiatlaa at a tpaaopavkattaa rata aguai ta 


Tka rapart talla ta aata tkat aalp kp a 
aaaaa4 llaa at ralllag and Malting aaa tka 
Paarar Miat.aark aa all al|apa and all da- 
naniaatiaaa at aaaa. 


















• « r«|t«r% «»uli 

lk« Utavar Mlal ta aa lafarlar fiaalllaa ana 
l^rakakly aauia flaalljr raault la l«a fealaf 

alaaaa* 

la aaylnf tala, II ta raallaai Ikat Ika Daavar Mini 
alll kava la aaka aaal at Ika aaualrjr'a aala nail I 
Ika aaa, kufa l^kllaaalpkla Mlal la aaaplataa, Tka 
raparl vauia aallkaralaly vilfckaia fraa Ika Oaavar 
Mlal an aavtltlan ahtak vauia praalMa far aaal*aanllnHaua 
aaallng ana Ika largar raillag allla aklak Ika Lillla 
Caapaay raaaaaanaa« 

Tka Ikira ahltl al tka Oaavar Mlal aauia ba ranavad 
aa aaoa aa Ika aaa Tklladalpkla Mini vauld ba ooaplalaa* 

A dip in aoin daaand vauld iaaadlalalF raaova lha aaaaad 
akifi* On a aaa*aklfl baala Ika allhhaldiag of aodarnl** 
aallan at Ika Danvar Mini would aoan pul II into ouah 
aa latarlor poalllon that II oauld aaoa aapaat to ba 
aloaod, 

Laat lhara ahoulU ba thoaa who aajr Ikal Ika Oanvar Mini 
kaa baan no long aatablAakad that It would navar ba 
oloaad, wa naad aaraly ratar to lha Mini at dan rranolaaa 
whloh aalabratad ita lOOtk analwaroarj and wan oloaad 
aiaoat iBaadlalaly* 

I 

II la now Ika Iklaklag of Ika alatt at Ika Donwar Mini 
Ikal no aollon towarda onpaaalan baaad an Ika Lillla 
roporl akould ba lakan ualll Ika raparl kaa baan glraa 
furlkar atudy and tka Danwar Mint'a aaggaallaaa and 
raaonnandatiana giwan full and aaratul aonaldaratlan. 


Harakall H« Raddlak 
Aaal. auparlntandant 




STANDARD FORM NO. 64 


CtfldUTFl • UNITED STATES GOVERNMENT 


TO 


14r. Reddish 


DATE: April 29, 1963 


FROM : 


Philippus, 


SUBJECT: 


Shipments from Denver Mint to Federal Reserve in DENVER - 1962 


No, of Shipments - - - - 
No, Pieces shipped - - - 


61 I 

li3,852,li|0 * 



March 8, 1883 


Memorandum 

FROM I Mr, Charlc* M. Millar, SuparIntandant 

Malting and Refining Oivlaion 

SUBJECT t Arthur D. Llttla, Inc., Report 


Arthur D. Llttla, Inc., a private Manageaant anglnaer- 
Ing conaultlng firm, aurvayad the oparationa and fa- 
ollltiaa of the Bureau of the Mint during the period 
fro« July 17, 1862, and January 16, 1863, The atated 
purpoae of thia aurvay vaa to atudy the Bureau*a Manu¬ 
facturing oparationa, facllltlaa and related functlona 
and to Make definite racoaaendationa to Inaure affec¬ 
tive, efficient and econoaio oparationa in relation 
to future growth needa. 

The final report of thia aurvey, aubaltted February 11, 
1863v> referred to varloua aenoranda containing detalla* 
of the analyala and, apparently, conaldered aa Juatl- 
ficatlon for the conclualona reached. Theae aeaoranda, 
now on file in the Bureau of the Mint and the Bureau 
of the Budget, were notnda available to concerned 
personnel in the field inatltutiona. 

While a reallatlc, factual and clear-cut evaluation 
of the aurvey report cannot be aade without aeceaa 
to the baale inforaatlon contained in theae aeaoranda, 

a aoaewhat curaory appralaal of the conclualona reached 
Bay be aade. 

Aa for the factual data: 

1 . Preaent alnt aanufacturing facilities are 
inadequate to aeet current production de- 
aands econoaically, 

2 . In order to aeet current requlrementa econo- 
Bically and to aeet future requlreaenta, the 
Mint should procure additional Manufacturing 
capability, both space and equipaent, as soon 
na possible. 
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8. Th« production roqulroaontc for Mint produo* 
tlon fnclXltloc arc expected to Inereaee from 
plecee for fiecal year 1964 to 
8.1 nllllon plecee In 1970. to 8.6 nllllon 

1990** *** ■illlon plecee by 

4. 1,4 billion plecee. current Denver capacity. 

2 ehlfte. 8 daye. 

2.5 billion plecee. current Denver capacity 

3 ehlfte. 6 daye. * 

2.8 billion plecee. Denver capacity. 3 ehlfte. 

7 daye, If additional blank annealing furnace 
le put into operation. 

3.7 billion plecee. Denver capacity. 3 ehlfte, 

7 daye, If 1 blank annealer. 1 roll and 
13 preeeee are added. 

2.5 billion plecee, Denver capacity, ^ ehlfte 

^ daye, if above-aentloned additional equip- 
■ent ie added. 

1.3 billion plecee, current Philadelphia capa¬ 
city, 2 ehlfte, 5 daye. 

2.3 billion plecee, current Philadelphia capa¬ 
city, 3 ehlfte, 7 daye. 

6.0 billion plecee, conblned Denver and Phila¬ 
delphia capacity, 3 ehlfte, 7 daye after 
adding above-aentloned oqulpnent at Denver. 

8.0 billion plecee 

" ^^ lea* 10% for production In¬ 

terruption 

8.4 billion plecee, ccablned capacity, 3 ehlfte 
7 daye, after adding equlpnent at Denver and 
after deducting 10% for production Interrup- 
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3.8 billion pioooi, ooabinod Donvor and Pbila 
dolphin eapaeity, 2 ohifta, 8 d&ya aftor 
adding aquipaant at Danvar. 




2.8 


...Ui 

5.1 

zSLuS. 


billion piaoaa, Danvar capacity by adding 
blank annaalar 

billion plaeaa. Philadelphia capacity 
billion piaoaa, total 

** " laas lot for produotion interruption 


4.6 ” ” coablnad Oanrar and Phila** 

dalphia capacity, 3 ahifta, 7 daya by 
adding only blank annealing furnace at 
Denver. 


Sona of the above capacltiea attributed to Denver are 
baaed on the falae prenlae that refinery operationa have 
oaitaed to be a function of the Denver Mint and that 
apace non occupied by the refinery ia available for 
adding 1 blank annealing furnace, 1 production roll 
and 13 coinage presaea. Thia Inetitution haa received 
no infornation to indicate thia aaaunptlon ia correct. 

On the contrary, annual requeata for eatinatea of the 
eoata for opening and operating the refinery indicate 
the oppoalte. It would therefore appear that Denver*a 
produotion capacity will remain aa at preaent (2.5 
■illion pieoea, 8 ahifta, 8 daya) until additional pro¬ 
duction facilitlea are built — unleaa it la deemed 
adviaable to botch up the current production apace 
(already overcrowded) by crowding in additional equip¬ 
ment, aa waa done in Philadelphia with diaaatroua reaulta. 

So, with Denver'a produotion capacity limited to preaent 
levela until new manufacturing apace ia provided, and 
with inoreaaed demand for oolna facing the Bureau during 
the Interim before new manufacturing facilitlea can 
be built elaewhere, it would appear adviaable to pro¬ 
vide additional manufacturing facilitlea at Denver 
immediately. This is particularly true when it is 
recognised that: 

1. New manufacturing facilities can be brought 
into production at Denver at least a year 
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b«for« It can b* accoapllshad alnavlicra. 

Th« required land, adjacent to the present 
Mint building, has been purchased and is 
ready for iamediate use. 

2. The Denver Mint is recognised as the aost 
efficient and econoaically operated Mint in 
the world. 

3. The Denver Mint has a ready pool of dedicated 
personnel that has aade that recognition 
possible. 

4. Actually, the Denver Mint is already over*" 
crowded and needs additional space to aain-> 
tain its present rated capacity for produo* 
tion. 

5. Second and third shifts are operated at the 
Denver Mint without excessive shift pre- 
aiuas. 

«. Charges for interest on building investaent 
would not be applicable to a Denver Mint 
expansion to the saae extent as would be 
applicable to a ooapletely new Mint located 

» since the present already-constructed 
building would be used. 

Manufacturing capability of the Denver Mint can be 
increased froa 1.4 billion pieces per year (2 shifts, 

5 days) to 4.6 billion pieces per year (2 shifts, S 
days) by erecting a two-story (baseaent and 2 floors) 
addition on a 100* x 216* plot of ground iaaediately 
adjacent to and south of the present building. By 
$22.00 i-er square foot figure used by 
Arthur D. Little, Inc., in asking their cost estl- 
aates for new plant construction, the aaxiaua cost 
of this proposed building is estiaated at approxlaately 
$1,426,000.00. Additional production equlpaent would 
cost approxlaately $3,066,000.00; aaklng a total out¬ 
lay of approxlaately $4,600,000.00 for additional 
space and equlpaent to increase the Mints* coabined 
aanufacturing capability froa 2.7 billion pieces per 
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y«ar (2 shift, S day) to 6.0 billion pioeos por yoar 
( 2 shift, 5 days). This rsprsssnts a 3.2 billion 
ploes, or 118%, inorsass in aanufaeturinf oapablllty. 

Ths Arthur 0. Llttls, Inc., report proposes construe-* 
tlon of a new Mint at Philadelphia at an initial cost 
of $13,000,000.00 for space and equipnent, exclusive 
of land costs. This new building would increase the 
Mints* combined manufacturing capability by 6.4 
billion pieces, or less than twice the increase to be 
realised by the proposed Denver expansion. But, the 
cost of the new Philadelphia Mint would be 3.2 times 
the cost of the proposed Denver expansion. So, with 
an expenditure of 3.2 times as much, the Mints* manu« 
faoturing capability would increase less than 2 times 
as much. When the cost of land is considered, the 
cost differential would be even greater—with the ad¬ 
vantage more in favor of the Denver expansion where 
the acquisition of land is not required. 

Furthermore, the expansion proposed for Denver is 
■ore in line with anticipated production requirements. 
Production capability resulting from the Denver ex¬ 
pansion would be 6.9 billion pieces, which would be 
sufficient to meet production demands until 1972 when 
production requirements will reach 6.9 billion pieces. 
The proposed new Mint for Philadelphia would increase 
the Mints* combined manufacturing capability to 7.9 
billion pieces within three years, which for the 
intervening years between 1966 and 1977 would be far 
in excess of anticipated production requirements. 

The Mint*s production requirements are not expected 
to reach 7.9 billion pieces until 1977. Thus, during 
the eleven years from 1966 to 1977, much of the 
production capability provided by the new Philadelphia 
Mint would be idle, with interest on original invest¬ 
ment cost continually mounting. 

From the above comparisons, it would appear that the 
proposed Denver expansion would be more realistic 
for the immediate future - at least as far as capitol 
investment costs are concerned. 
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Oi^erating cost dlffarcneaa arlsa froa transportation 
of flnlshod coin and from poraonnol roquiroaonta. 

I 

In Tablo IX of tho Arthur 0. Littlo report, tho outbound 
coin transportation cost for the Denver expansion is 
shown as $260,000.00 in excess of ooaparable outbound 
coin transportation cost for the new Philadelphia Mint. 
Without access to the pertinent working aeaoranda there 
is no way of knowing how this figure was developed. 
However, since the figure is not in agreeaent with an 
analysis of coaparable transportation cost aade at the 
Denver Mint, it would appear safe to assuae that regular 
recorded transportation charges for east-bound shipaents 
were used rather than the highly favorable transporta¬ 
tion charges that the Denver Hint has been able to 
ne^gotiate during the last few years. The Denver analy¬ 
sis indicates the following factsi 

1. Denver would have an outbound coin transporta¬ 
tion advantage in that area west of an approxl- 
aate line extending north and south of Louisville, 
Kentucky, while Philadelphia would have an ad¬ 
vantage east of that line. 

2. Slightly wore than half of the oonbined coin 
shipvents from Denver and Philadelphia were 
shipped to points west of the above-mentioned 
line during fiscal year 1962. 

3. The $260,000.00 additional outbound trans¬ 
portation cost attributed to the Denver ex¬ 
pansion by the Arthur 0. Little report is, 
therefore, erroneous. 

4. Denver production capability should, therefore, 
be maintained equal to or in excess of Phila¬ 
delphia's production capability. 

5. Denver's apparent slight advantage in outbound 
transportation costs will become more appar¬ 
ent as the population center moves westward* 

Personnel cost differences are also shown in Table IX 
of the Arthur 0. Little report. While the report 


-7 


•ho». no eont dltforoneoo In thin entogory botnnon 
* **** Phllndolphln Hint nnd the Denver expansion, 
there eould. In fact, be a eiaeable difference In 
Oenver'e favor. This difference In Denver's favor 
•*’^*** from th* following facts: 


1. Denver consistently nakes better use of Its 
personnel than does Philadelphia. 

2. The high shift prealuns In effect at Phila¬ 
delphia are not applicable to Denver. 

3. Denver has a slightly lower wage scale for 

the sane types of eaployees than does Phila¬ 
delphia. 


Now. a. regard, the proposed use of ...l-continuou. 
casting at the new Philadelphia Mint sad Its antici¬ 
pated effect upon operating cost, there, the .... type 

•* *»>• Oanv.r expan¬ 
sion ,1th the same results. Bo.ev.r, In our opinion, 

this co.p.r.tlv.ly new casting ..thod >.y not be ap- 
for 1‘olt.d cross s.etlon destined 

brinvi^r -no -hould 

be investigated thoroughly before adoption. 


Charles E. Miller^ Supt. 

Melting and Refining Division 




March 12, 1963 


MEMORANDUM 


TO : Mr. Walter J. Judge, Superintendent 

Coining Division 

SUBJECT : Arthur D. Little, Inc., Report 

The Coining Division wishes to submit a plan for increasing 
production of coins by expanding the space and increasing 
equipment. 

The attached proposal shows the feasibility of increasing 
the available space by 65,000 square feet to yield a combined 
production increase from 1.4 to 4.6 billion pieces per year. 
Estimated cost of the required building and equipment would 
be $4.5 million dollars plus an undetermined amount for exter¬ 
ior decoration. 


This recommendation has several advantages over attempting to 
revise the present facilities: 

1. There would be no interruption in desperately needed 
production. 

2. The refinery would not be disturbed. 


3 . 


The building site is paid for and available now. 
The entire building would be equipped and utilized 
for production. 


4. 


All denominations could be produced at the same time. 


5. Additional equipment would be required to expand the 
existing facilities. A self liquidating use of this 
equipment could be realized by combining it with other 
new equipment in a space designed for efficient pro¬ 
cessing of the metals. This is supported by the re¬ 
ported inefficiency of Philadelphia’s rolling room. 
Philadelphia’s rolling equipment was purchased 
several years later than Denver’s equipment. By 
placing this newer equipment in an unsuitable building 
operating costs are much higher than Denver’s. 
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The sa.]ne situation would occur in Denver if new 
equipment were jammed into already overcrowded 
space. 

6. The existing shipping and storage facilities must be 
expanded if there is any increase in production. The 
visitors balcony would be closed and used as a stor¬ 
age area. Halls are now being used for storage and 
while shipping trucks are being loaded in the manu¬ 
facturing area, production is interrupted, 

7, This expansion would give Denver the capacity to 
supply coin to the area in which Denver’s transporta¬ 
tion costs are lower than Philadelphia’s. 


/ 


William E, Summers, Mechanical Engineer 
Coining Division 


Richard E, Lord, Mechanical Engineer 
Coining Division 

Attachments: 

Specifications for Proposed Addition 
Summary of Mint Property 

Drawing Proposed Addition of Single Continuous 
Minting Process Line 
Drawing Basement of Proposed Addition 
Drawing Second Floor of Proposed Addition 
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SUMMARY OF MINT PROPERTY 


Denver Mint Property 

Total Floor Area (4 floors) 

Present Manufacturing Area 

Total Available Ground for 
Expansion 

Proposed Building Ground Area 

Proposed Total Building Area; 
Two Floors and Basement 

Proposed Manufacturing Area 

Remaining Area for another 
future Expansion 


146,082 

Sq 

Ft 

3.35 

Acr 

149,340 

Sq 

Ft 

3.42 

Acr 

44,000 

Sq 

Ft 



68,376 

Sq 

Ft 



21,600 

Sq 

Ft 



64,800 

Sq 

Ft 



48,000 

Sq 

Ft 



37,000 

Sq 

Ft 






SPECIFICATIONS FOR PROPOSED ADDITION 

Location - 

This expansion would be attached to the south side 
of present building and utilize land now owned by 
the Government. 

Size - 

100 Feet x 216 Feet 

Height 

Same as present building of two stories and basement. 

Area - 

Ground area 21,600 square feet. 

Total Building area 64,800 square feet. 

Manufacturing area 48,000 square feet. 

Equipment- 

Maj or: 

Motor generators for current to electric melting 
furnaces. 

Melting furnaces and ingot molds. 

Ingot scalper and shears. 

Ingot rolling mills. 

Blanking punches. 

Slab and coil annealing furnace. 

Blank annealing furnaces. 

Upsetting Mills. 

Automatic scales. 

Coin presses. 

Traveling bridge cranes. 

Production 

capacity for old and new facilities: 

Two shifts, five days a week - 4.6 billion pieces 
per year. 

Cost - 

Previously purchased 

Building @ $22.00 per square foot $1,425,000.00 
Equipment in new building $3,075,000.00 


Total 


$4,500,000.00 



Maroh 13, 19f3 


ui^UQkAhavw 

*''*^®** * Walter J, Judga, iuparlataadtat 

Coialng Division 

SUBJKCT I Arthur 0. Llttlo Raport 


1 hava a fav auppXaaantal points ta bring out In addi¬ 
tion to tha points sat forth by our ooapatant Danvar 
Mint anglnaara, with vhoa 1 oonour. 

On paga 4, paragraph 3 tha raport statas that Danvar 
can add aqulpaant (annaalar, rolling nlll, and praasas) 
and Inoraaaa oapaelty to about 3.3 billion (2 shlfta. 

3 days) - this In tha axlsting building. This doas 
not spoolfy tha langth of tha shifts nor tha nuabar of 
days to ba workad. In ordor to aeooapllsh this on an 
alght-hour shift basis It would raqulra 290 staaplng 
days, which Is not raallstlo. A aaxlaua of 230 days 
ohould not bo axeaadad. Allowing for • 
holidays, 3 days at and of yaar for dla autllatlon 
and sat-up for now yaar, this would laava a 19-day 
shut-down parlod In Juna for working off annual laava, 
naoassary aalntananoa work and for sattlaaaat. On tha 
basis of A, 0. Llttla's flguras on pareantagas of 
various danonlnatlons raqulradi 79% oaats, 10% nlekals, 
10% dlaas, 4% quarters and 1% halvas - according to 
our bast production flguras a total of 43.29 staaplng 
prassas would ba required, with Insufflolant space for 
thalr Installation. 

Tha Installation of a third rolling alll would require 
tha ranoval of blank annealing aqulpaant to refinery 
together with third line Iprasantly not In use. Thli 
would ooapllcata aatarlals handling, with lowered 
operational afflolancy. 

Tha additional staaplng prassas required would hava 
to ba placed in present count-review rooa. The only 
space left than for count-review would ba 



«h»t !• l«ft of tho roflnory offioo «nd old roflnory 
■oltlng rooM. Thio would rosult In ovor^orowdod oondi* 
tiono ond Injoot additional aatorlals handling problaaa. 

Paragraph B on paga 9 atataa that tho Danvar Mint pro- 
duoad 2.9 billion oolna in flaoal yaar 1092 by oparatlag 
3 shifts( six days a waak, and blank annaallng was 
oarrlad on 7 days a waak. Tha faot Is that approxi- 
mataly 9 aonths wars apant in staapiag 9 days a waak, 
and blank annaallng 9 days a waak, 

1 quastlott tha salaotion of a 2-shlft, d^day oparatlon. 
Why la It that in so aany prlvata Industrlaa in highly 
ooapatltiva flalds, S^shlft oparatlon has baan adoptadt 

Any raarranganant of aqulpnant In the axistlng building, 
with addition of third rolling will, additional blank¬ 
ing prassas, additional stanplng prassas and installa¬ 
tion of third line of blank annaallng aqulpnant will 
result In further overcrowding of already inadequate 
space. It could avanlintarfare with tha conduct of 
visitors by forcing tha further utilisation of tho 
press roon balcony for additional storage apaoa. 

Xt is fait that tha Denver Mint should have aoeass to 
tha working nanoranda as an aid to further censidara- 
tion of tha report. 
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Mr. VilllMi E« Suantrtf M*chinictl- Bnglmcr 
Mr* Richard E« Lordf Uachanletl Engintar 
Coining Division 






Mr* Valtsr J* Judgs^ Suptrid^sndofit 
Coining Division 



SUBJECT t Quootions on A« D* Littlt SlB** Rsport 




,wt hsvt nads t rovitw of tho A* Rspert without ths working 
.■feMnnduBs* In order to eoaplsto odr JnfeYisw of this roport ws nod 
, .• of the Movking Ho n o rsndia s ond 4pponittx B« Msy no phtoin • 

'vino letter of trsnsnittol invited questions a^oot the report and 


; at actions to be taken as a result of the A* Little 



Mo have listed a few questions* 


tndationo* 


i. 




1* Ve question the action of locating o new 1 


Lnt at 


Philadelphia based upon the A* 0*"little Rep^?^* Their 



This is t'v 


raecmoendstions should be renewed further* __ . 

condlodod after reading the report and discovering the 
owissions» conflicting and odaleedlng statewents listed 
in the attachoent*. • -t 




i' *' ' 
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■e question the validity of their racnQsnded'location 
for iasediate expansion* Oh page JlS Little states \ 

that two nsjor factora inflgineing the choice of location * 
for the required additio(Ml Capscl^ aret (A) the locatlon^ 
of existing facilities and tranaportatioh costs. 

A* Me question irOnsidckatIcfi ^ven to the various 
• location altematl^ btCi^ pf the following pointst:^ 

(l) Rage 36* Rltariwtlve (s’) states Denver can add 
equipwent .describqd on page 7 to wake better use of 
existing space. ^ D«<Uttt« has failed to emaerate 
All the #quipM’nt Vtaeded and^where all of it is to 
be located* Mhat is to be. g^ned by duplicating 
^ladalphlafs o va t cr ^ ed.aqil ittafflcient aituationi 

^ personnai:their opinion of 4 


^ * 4 

* .». 


r 
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(2)P»gt 37. Alttmatlvt (d) tUttt til tht new 
6.6 billion pltctt ptr yttr (Ttblt X), it ^ 

•t Donvtp with new tptct roqulrtaentt of 170 ,WO equar* 
ftet. Ttblt HI thowt t etptelty of 4.0 billion for 
this tPtt. Hhtt trt thttt •tjor aodlflcttlont for 
Philadtlphit? It tppttrt to bt t new rtnt ^ rtpltot 

the tJtlitlng ftcllltltt plot tn txptntion of 2.6 

billion pltctt ptr yttr. Tbt ttlf ll^ldatlnq tept W ^ ; 
of Phlltdtlphlt»t ntw rolling roan tnd roll^ tqulpj#«t 
•rt btttd wpon tn untppporttd ttt«aption. why it tiut 
ntw rolling ftclllty cltttifltd tt exlttlng ctpaclty 
in Ttblt X tnd ytt chtrgtd tt Inititl invettment? 

(3) Ptgt 38. Alttmttivt (f). Tbit it t fttblt 

^0 ditttltt tn Ipporttnt contldtrttlon. It it 
not "clttrly" unftvortblt. X «■ turt the Burttu it 
well qualified to handle ttvtrtl ttparatt building 
progrtM tlatattntoutly. There it no tupport for tht 
attttMnt that two additions would rttult in 
unuttd tptct tnd lets efficient utillxatlon of capital • 
than a tingle-plant txptntion. Thlt it not true, ; 

since page 36 rtceasMnds plants be constructed to 
Q(mT space dtitands for 13 years. Thlt total space 

requlrtswnt it in iU the > 

Table X. Only half thlt spate would be used Irdtlallye 
He art mdwdtUng Df«rer»s ti^nsion proposal coating, . t 

4.3 willion dollars'equipped, that utlllxet all the — 





new space from the btginidng. Alternative (f) has the 
advantage of housing.all the new equipment in new 
buildings at both locitions ^ achieve waxier effl- 
dtney Instead of duplicating Philadelphians present 
dlleMMi at Denver as propossd^ln Alternatives a, b,. 

0, and d. A further sch^ntage of -this proposal Is . 
the division of the productlcn capacities to coincide 
with the coin dewands that can be supplied at the 








•'r ^ C 


.m 


least transportatloo post. Denver can ship coin to 
supply half the natlonns dewands at less cost than ' v. 
Philadelphia. In oonfomance with the national policy 
to scatter and duplloate critical IndustrlM, it would ff ; 
be unwiee "to put sU our coins In one nint”. , 

( 4 ) AlAemative (o)'states Philadelphia Isprovenents 
are self llquldatlnq# Housing new egulpwent in a 
new buildinq at Philadelphia la wore than an Inprove- 
went. It Is a new Hint. Thle type of I w provew e nt y 
would be as self liquidating at Denver es it is at 
Philadelphia. 




f ■ 




• . 

• * >ai 
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<3) Alternative (h) Is diswlssed bewse of trans¬ 
portation costs ftfdw Denver are very expensive and 
wost coin dewand la east of the Kississippi River. 








fact It that Dtnvtr*i thlppln^ costs art Itst 
than Phlladtlphia't in ah arts tafaracinq 49X of tho 
total population* During FY 1962» Denver shipped 
1*6 billion piecea at leas shipping cost than 
Philadelphia, this is ITOt of Philadelphia^ total* 
production* 

Wa also question the validity of the misleading conclusion 
mched in regards to transportation costs that states. 

The transportation ^t of the Denver expansion is 
greater tten that of the Philadelphia expansion* since 
• larger fraction of ^ demand is in the east" (par 2, 
page 38|* A preliminary tnvedtlgation has disclosed 
the folloiring faetss ' V 

' ** • ' r / \ 

(1) Current minor coin shipping rates' (see attachiseht) 
of the Navajo Freight Unas* Ind«» one of the WntU 
**P**table shippers* shews that minor coin shlpownts ^ 
east from Denver to the eastern boundry of Indiana. 
Itentucky* Tennessee and Mississippi* cost less than 
shipments from Philadelphia west of this boundry. 

Based on the 1900 Oensus* it la therefore a fact that 
49% of the.nations population can be reached at less ^ 
^nsportaUon cost frn the Denver Mint than from 
the Philadelphia Mint (sed*attachment)* 

(2) Information received from the Cash & Deposits ? 

P^^raph (1) by stating that 
oy of the 2*9 X 10^ places produced in FY 1962 were - 
chipped from Denver ^nt^leso cost than the shipping 
cost from Philadelphia^]^ /. ^ ^ ■ 

*(5^2*We 13^ Operttin^'^pMt, Difference* exaggerates 

Mng $260*000* Baeed eh daw>^farence in the above ■ 
pe^9*aphe* wa Tsoimmmiiiivthat ■^e Transportation 
^st Difference be adjual^ id reflect the coat advw- 
tape from the Denvei 5 tl^*-;.-.r-.; 

<4) Table ‘npahepdrtatiofi^st* ia ^ 

•• ^ TtansporUUon cist" 

to any ^ ^ foUewlng altemsUve # 

through as)* each of which represent - 




% • -r- . , . • 

New Mint in F9i(ladelflhla . 

Expand DenverMntT 
Expand Philadelphia Mint 
Expansion of Moth Sjtlatlng Mints 
(e) Expand Denver*Jhp Philadelphia Improvement 

• % • V / /' 

- • 1 ,^- 
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■• Coining Olviilon ^ i 
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AmC»CNT 1 - PERTAINING TO QIESnbN mMBEa OIC 
CtalMlont ineltidet 


■■ ■ ■■■% ^ 




4 3 «• St«t«t tht costs of lend for constroetion wsrs not eonaidorod 
this oxeluslon im>slrs tho validity of tho c<apsrison« soaavdiat* 
tboy fell to nantien that tM Psdsrsl Govarw N nt oons all tha land * 
,odi«bant to tha Danvar Mintt abovt 66t000' aqoart faat« and tha raoortad 
coat of naw land at Philadalphia at 5 allllon ^llara* 


Mr ■ 


^ 


i-. 


;^ Paq» 3 Stataa Dativar should add a rolli^ alUf a blank annaaling 
fu rn aca and 10 coin praaata* Nbara do thay aantlon tha naad for aararal 



sort blaidcing prassaa or ahara or ho« all this aqoipsant can ba loeatad 




- • V 


^in tha over cr owdad plant thay daacriba w paga 90? 

. >* Pa^ S7 • stataa tha aquipaant additlona daaertbad in Chapter 11 should ‘ 

bO'S^a in Danvar to aaka battar otk of axiating apaca* Nhat apaca? 
MJO* Littla auntiona tha locatian for an a nn a a ling fvmacat but uhat 
coin praasaa*’ blanking ponchaa and a rolling adll? It would ba. : 
hacaaaary to closa tha visitor's balcony and uaa it for atoraga.tinea 
tha^balla art now baing uaad as atoraga asaasav^ 



T- 


. - :-o ^^qa 7 • Staias Philadalphia rolling |d.lla ara '^dld and vnraliabla* 

tad sera 




' r stataa at Danvar tha rolling aqidpwa ht it 

:^i^ieiant« * " : 
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, r^— PigCdO «» stataa Pbllidalphia^a prodjietiofi eoRta axa hij^iar than Danvar^a'; 
!Mbirlly bacauaa higher rolling,and fliaifttialBnea ooata* Tha Phils* ^ 
/tolphia iflprovaawnta itooiiWiidiJ by littla tftould r ad uca PhiladalphioAaJ 
- those at Denver* Thay fail tb santloil^that the rolling adlla ' 


is uaa at Denver ware ordered for and lOffaxtd to Philadelphia and 
' ^i i^they:declined to Install ihm^ Denver did iskttli thaa in tha 1945 
'‘jjbigiiding addition litieh wet not doaignad f^jtfdsbqidpoaot* Three of 
rolling willa at Philadelfihla are id. yam oawer than Danver'a* 

A. £^>^11 'ttie Philadelphia aatarlala handling^^^ p wa nt ^ueed in tha Mllin# 
ition la newer and wore aidwtantial ’ttan -Their slab and 

coil annaaling ftnfaca is naw* ^Thair blaiddnsbdnciiaO are larger than. , 
^^^D^nvtr^a* On ^ whole their e^psant.ia hatband newer than Denver'a.. 
\hut hosted.in a creudad building the aass.^ pgavar* A cosparlson of v'^' 
data for FT 1962 ahawa about M asMjpoiyU^reoii ntiiitananca and^' 
k kvehoad* coats st Danvar and fhllidalphiaiij^ i|jSr^tag^ liaait* 
direct labor coats 

Phil^phla 

^ ~ Mechanical ovtxhead jTV 

7 A .. ' Total overhaad ' 

chanical division 

Ml 

I Rolling 

Thla would show that rolling aalntap a nce^ 
ft Phi 




: j^Mparing tho 


Lladelphia* 


Denver . \ ^ 

... A ’ ^ i 

*• •f' • 1660C . 

-i •" 

Liilw. to tiM division totid' > 
ilffeds ' Denver 

■‘.ii . , 339^ 

>ot diapropor tl onata 
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Conflictinq Inelud*! 


> 1 ^'^ 

90 •• that both Donvor and Phlladalphla plants art ovarcroaidsd 
and Incapabla of tjklnq advantaga of iMprovaaianta In procassaa and aqulp- 
iMnt bacausa of spaca llmltatlona* 


Paqt 3 • Stataa tha Danvar Mint should add a rolling lalll and 10 staaplng 

praaaaa* 


' tWf .7. • Stataa tha Danvar Mint ahould add a iAlrd rolling «U1 and 13 
■ora coin prassas* Oo wa add 10 or 13 fM^aaaa? IVhy should taa add aora 
aguipsMnt to an ovarcronKlad plant? 

, I 

- Tabla X ragulras a oaraful ravlaar of tha Danvar Altamatlva 
to Iron out tha diffarancas with atataaMinta on paga 37 undar altamatlva 
(d) and with Tablaa II and 111* 

% ■ 

A* In tha colusn of axlatlng capacity^ tha Danvar Expansion lists 
Phlladalphla capacity as 1*3 billion pjjsaeaa par yaar* Yet 
' paga 40 proposaa naw apaca and naw aqmptwnt for this 1*3 

' billion capacity. Why Isn’t It llatad as naw capacity? 

' h 

IW In tha column of naw capacity* tha Danvar Expansion la llatad 
as 6.6 billion placas par yaar. Paga 37 sUtas all naw capacity 
will ba located at Danvar. Yat Danvar’a spaca of 170,000 aq ft 
as par footnote ** In Table X provides a capacity of only 4.0 
billion placas par yaar according to Tabla III. 





■ 4, 


C. In tha colvnn of Initial ihvas'taiant for apaca* tha cost of 

$1.8 million for 90*000 sq. ft. at Phlladalphla Is onlttad from 
tha Phlladalphla expansion but Included In the Denver expansion. 
Denver’s part la only $4.7 Mllliofi according to Table III. 

• D. In the column of Initial Invaatmeni for equipment, tha initial 
Investment costa are Hqtad for the first three altamativaa. 

For the Danvar expansion they Hat tha final 1978 aqulpamnt 
, < cost of $7.0 million. . This la the sum of $6.0 million to 

‘ fully equip 170*000 sq. ft. In Danvar and $0.9 million to buy 
new equipment for Philadelphia* Why not. use tha same baa la 
't such as tha 1978 equipment coat* Using Tabla III* this would 

» result In a total Investment In the Danvar alternative of $1M*5 

million and $20.3^mlllion for a new mint at Philadelphia. Alto* 
by adding the reported SS milllen land coat to Phlladalphim’a 
f naw mint, tha Invaatmant would ba $25.9 million at Philadelphia 

by 1978. 

* ■ 

1^ .3^ - A. D. Little alraa the plant capacity for the period 1966 
through 1978, 12 years. Thia la actually 13 years* 
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fMSM ^ • Th# cost coaptrltOfM lf» tibU 
' M l>hil«d*lphla* 
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to U Tineii In f«y«r 






i. } ' i A* Tho invoUMnt coati •»• HWc«» ftm quMtionaWa Ta bla X # 

tbay h«va uaad inltUi i n va a tiant caaf axcapt tha D«n« 


rP-- 


"r^ 
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>s» 


tltamaiiaa. Tha annoal Inaaatiwnt cokt^wiiW dapand upon tha 
total laonay Imraatad and not ilia aaiiy d^jgB payaant* All altarmtivaa 
oilt tha land coat* Tha tablaa ihcar toUl irtvaat*ent 

coata and Intaraat cotta baaad on tha total coat fro* Tablat II 
and lilt 


' 4 
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Period 1966 thronqh 197B 
Equipaant Coat 1978 

1 ‘ a" 

Siapla intaraat • 4K op Imraa^ 
•onay for 13 yaara 
Spaca Coat 

Siaa>la Intaraat • on 
ponay for 13 yaara V' <, 

Land Coat« Faaa» ate*'; 


Phtladalphia 

Daiwar - 

UtetJftftL- 

EaaiwtloQ .-1'^“; 

13 yeara 

13, yeara , - :• 

$13*7.8illien 

$7*0 ailllonj . 

(^1 MUlan 





hi>- 

"f' 








Total Invaatawnt coat 1978 
Total intaraat coat 1978 * 

Total Coat on Capital 
Ayaraga annual imraatMnt coat 


% ^ 


r» ^ * 


Jity -• Phlladalphla’a raporUd and DanirarU 
% already purchaaad# 


V 8*1 

3*6 


7*5 

t 

8^1 

4*9 

3 * 0 * 

0.6 * 

29*9 

15*1 


SA 

36^ 

2I.6 

1*96 

' 1*16 

* 

rniiim Oamrer^a 

land la 


■ ■ .s 

■ c‘.. 
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Vb* Tha Ralatlva Annoal Oparating Coata part alao takan fwp tha , ^ 
quaaUonabla Table DC ahich eaaggarirtdd Oaiwar'a tsranaportatleo coata*^^^^ ^ 
; Iba Ralatlye Aonual^OparaUng Coat figwa^^ 690 for ^ Daiwer /ji; 
"Bxpanalon ^oold ba conaldarebly loiter aa coina frcp Oanvax can be- r^x‘\ 
ahlp^ to half tha nation*a potation at laaa coat than ahipplpg ': ^ 

fWB PWladalphia# - ' ^ 

X, ..Vv,. ..v' V ■ 





lapro y aaanta or aa^ 


iTflSuOdSi for' 


facturing apace* The 80»000 aquara feet Julies *9^ ‘ 
ee ©f Table X appaara too large for 1*3 bilUop piecea . 

■ 2f to 170.000 equare feat at Denver for 6^.6 bilUcfi piecea* 


ia»e' cw rafi t 

in tha footnote 
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Mitltadinq Statewnts Includat 


♦ V 

<* 


P>g« ? & 12 - States that thrta of tho altamativo* conaiderad for 
providino additional apaca, cost about tha aaM a«ount and 
laaa than tha othara. Thay aaittad tha Danvar altarnaUva »«a a 

apaoa cost leas than two of tha thraa altamativaa llstad, aa ahoian in 

Tablt JU ^ , 


X 


P|^..12 - Statas that nanufacturing apaca at PhUadalphia ahould no 
lonqar ba usad for that purpoaa* 


• - ■ 

- “Tha footnota * indlcataa axiailng “***?}^ 4 1!! 

1.3 billion piaoaa par yaar# How can thla ba ** 

If a naw building and naw aqulpawnt art to ba provid^ aa atatad on 

pagaa 41 and 43. 
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.^ 9 # 37 - Under altamaUva (d>, thay xiKoaa^^m injor liprovawantt 
ln>tba Philadelphia plant that are tblf^ liquidating. la thia a 
:«lBt> 













ATTACHMENT PERTAINING TO QUESTION TNO 
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' Chic«90» Illinoit 

a 

LoMitvill«9 Kmtuclcy 
Naw Loultiana 

Dftrolt Nichigtn 
^ IliniMapolity Mlnnatota 


(St* Louis* Missouri 


•V‘ -.T >' 

. * ‘‘v ^iVolsnd* Ohio 
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MmMIIo* Ttnnsssot 

Tsnnttsoo 

.V 

IfOMtoh* T9xat 
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■ vf/ 


^ RATES 
PENNIES • NICKELS 


FROM 

PiN VER ^ ^ FWIADeLPHIA 


254 

169 

216^ 

216; 

215 

205 

160 

220 

228 

201 

188 


181 

225 

4 * 

216 

391 

197 

I 

357 

245 

167 


>23 


243. 






1 






A- fe'a. 

•.X 
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NEIGHrt 

^(ijRldX^ 


-^''5 




30*000 poundf 
30*^ poonidt' 

30*000 pounds 

, . ’ # 

30*000 pounds 
30*000 pounds 


'■ ■ S I 

30^000 pounds -i 

30*000 pounds j? 


30*000 

30*000 pou^s! 
30*000 l^ov^ 
30*000 ^OuMS 
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STATES AND CORRESPONDING POPULATION MOST ECONOMICALLY SERVED BY TOE 

DENVER MINT 1 




Itoihlnqton 
Qttqon 
California 

Navada 

UUh 

Colorado 
Arizona 
N««r Mexico 
Texas 
Montana 
Idaho 
Nyoninq 
North Dakota 
South Dakota 
•Nebraska 
'/■ Kansas ' 

> Oklahoma 
Minnesota 
.,,V'4 •pilous' 

Missouri 
Arkansas 
touisiana 
i Mississippi 
Tennessee 
^^4^ • Kentucky 
Indiana 




I. « 

i t' 


ii #■' minolt 




0 “ 


Nltconsin 

Alaska 

HmII 




1960 


1975 • 
Groirth 


2»853,214 896*000 

1*768*687 .452*000 

15,717,204 : 9*718,000 

285,278 i 267,000 
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t*V 




if 


890*627 

ii753,947 

1,002,161 

951,023 

9,579*677 

674,767 

667,191 

330*066 

632,446 

680*514 

1*411*330 

2*178,611 

2,328,284 

3,413*864 

2*757*537 

4*319,818 

1*786*272 

8*257*023} 

2*178*141 


-3^567^^ "^ i^856i000 


, 303*000 
851,000 
1*259,000 
^585*000 
^696,000 
163,000 
128,000 
87*000 
3,000 
29,000 
126*000 
485,000 
97,000 
866*000 
^209*000 
765,000 
266*000 
ls074*000 
6*000 
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.f4;038;i« iWfOOO 
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■T* ^ 


4,6e,«S 

V),oai,i9e__ . 

3#99i,m f,»Ji39,a» 

226,1CT; 'iir^lTltOOO 

V532»TO ^ ^ 


j7468,000 
^,3*171,000 


• ^1. 

•it 

V 




C7,877*298-:. 28,p05,000 
total 1960 National Dopulatlon 179*328*175 
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Denver can now.reach 49,0]i of the natlonU'pi^atlon at 
lOMr transpoxjkation cost than Philadelphlii* 
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TWO STORY EXPANSION SPECIFICATIONS 

OF 

Uo S* MINT, DENVER 


Ground Area 
Floor Area 
Production Area 
Building Cost 
Production Capacity 


32,224 sq* ft. 
77,152 sq. ft. 
51,328 sq« ft. 


$ 1,000^000 Approx 
2 billion pcs/yr 
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ISTOUm SPACE BQOZIIMinS 4 OOtlS 
Alfn>«tlT« #3 

Ely tlo»i« Mint 

Annual Volmaa (lllllona of Plaeas) 


a- 
\ • 


fe^- ' Aran <l,000'a of m- ft.) 

CMC (In •lUlena) 


•i..>-r. 'U 




hi,*- - f' ^ 

■ . . 

^ < • . . ■ 

t'-f- : ' < \. ■ V ♦' ' M a. 

Z\ Supporting, and •'OtiMr*' Spaca 



Cl) As 0M • n«w MUt, rtpUcing boU PhlUd^lphU Md 0nv«r 


f - ’•V -: Vo*. •• •.»:; . V. 


Altaraatlaa #4 

Eapanalon at Daoaay, t^pi-o^^ fhlladalphla 

o Annual foluMa (lllllona of Placa8)v ' 


Daanrar Vol 
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4.0 

5.0 

6.0 

8.0 

10.0 

12.0 

14.0 

230.7 

255.2 

270.0 

310.0 

339.7 

372.0 

395.1 

♦5.1 

♦5.6 

♦5.f 

♦6.8 

♦7.5 

♦8.2 

♦8.7 


A l|j) .V.’T.r'•■ 


2^ 

6 




CoaC (In ■llllooa) 



Q 1.3) 

2.4 

3.7 

4.4 

5.7 

t-* 

6.4 

7.7 

7.4 

8.7 

8.4 

9.7 

10.4 

ill! 

12.4 

13.7 

14.4 

15.7 

ft.) 

80 

167 

197 

204 

225 

255 

280 

315 

330 


♦1.8 

♦3.7, 

♦4.3 

♦4.5 

♦5.0 

♦5.6 

♦6.2 

♦6.9 

♦7.3 


44ii^«n 1 tiygaatua) at 
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St.'s 
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< Dtavtr Wat of about 165,000 a^oara faat and ta tlM 

i * * 

^ ruudalpbu Wat of about f0,000. Hu cklaf diaadranuga of tkla 


¥ 


^tataatlaa la tfaa axcaaalTa traatyartati< 


ita ahldi would ba 


y lacamd la ahlpplag trom Daawar. 

Altben^ aoat axpaaalwa la conatractloa eoata, tha alngla Wat 
fltaraatlwa baa tha adraatagaa of lowaat oparatlng coata, dua both 
to acoDOBlaa of bl^ voImo and allalaatlag darlleatloa of Indlract 







r 

( 
i 


pataooaal (atelalatratloa, a^^oatloa, au^rrlaloo, aacbaalcul. 


ii • f 


tba othar hand, thla Altaraatlva la probablj polltlcallj j?*' 

!^>«^uubu. - 


dltarnatlTa d2, a aav fblladalphla Wjat, la Bora coatlp ^KJl^ 

KaddUg to tha praaaat fhclUty. tamm, tt baa tha adaaataga of 

' ‘ '-gt> 

a ralayout of tha aatlra Wat actlwlty (aa oppoaad to saraly ? 

' 

*tha ealaaga opaxatlooa), and aadopbtadly would raault la algalfleaat . 



V 


1* coQtrol, coHunlcatloo, aad otbar Intaugiblaa (laclodlng 


’ raUtlooa" aapacta). furtbamora, abaadoolag tha axlatlng 1 s 




ttnctoxa will allmlnata aoaa bolldlag Tiarananra aad otbar azcaaalwa 




caata aaaoclatad with tha old Wat. 
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MEMORANDUM 


FROM: Louis T. Monahan 

Assistant Chief Clerk 

SUBJECT: Temporary or emergency addition to Denver Mint 


It is felt that construction of an emergency addition of cinder 
block or cement block to the present Mint is probably the most- 
ridiculous and short-sighted suggestion of all ideas presented for 
increasing coinage and expanding the Denver Mint. Many reasons for 
rejecting such a proposal can be advanced among which are: 

1. Once a structure of this type is erected, it will definitely 
end for all time any chance for the erection of a modern 
structure and addition to the Mint. 

2. All thinking on expansion to date has dealt with "increased 
coin production". No thought has been given to allied work 
and Mint activities, such as the following: 

a. Additional storage space for both blank and finished coin. 

b. Additional storage space for raw materials, such as copper, 
zinc, nickel, which are presently stored in hallways and 
out of the way places. 

c. Additional security storage space for silver. 

d. Additional storage space for supplies, materials and 
stand-by equipment, lumber, sheet metals, charcoal, 
wiping cloth bales, etc. 

e. Additional shop facilities, such as a furnace building and 

repair shop, carpenter shop, electrician's shop, tin 
shop, etc. All of the above shops are at the present 
time too small and inadequate to carry on present work, 
much of which is being done hallways. 

f. Storage space for scrap, lumber, metals and 

materials awaiting disposal by sale. Presently, these 
articles are piled in the driveway on the Delaware en¬ 
trance and are a hindrance to trucks entering the build¬ 
ing. Empty pallets awaiting return to carriers are also 
stored in the alleyway. 

g. Storage space for working equipment, when not in use, 
such as gondolas, tote boxes, hand trucks and electric 
trucks. This equipment, when not in use, is parked in 
hallways and balconies and constitute a definite safety 
hazard. 

3. Apparently, there are no present plans for tearing down and 
removing the houses now occupying the southwest end of the 
Mint property. Whether a "chick-sale" addition is erected 

or a new modern and large addition is built, as long as these 
houses remain, it will constitute a security hazard. 
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connection with (2) there is no provision for the very 
much needed and expanded dock facilities, 

a. Coin is presently being loaded out of two basement windows 
which resembled a "Rube-Goldberg" idea, rather than a 
modern loading and unloading facility. 

b. Large trucks are now required to maneuver on Delaware 
Street in order to back into Mint lot. This ties up 
city traffic which includes a city bus line operating on 
Delaware Street. While one or two trucks are loading, 
others are parked on Delaware Street. 

c. Provision should include the removal of the old tramway 
building and using this space for the operation of trucks 
into a modern dock facility. 

5. Modernization and expansion, meaning a new, large and permanent 
structure, such as the two present additions,, should include 
plans for revamping a balcony for visitors to include a view 
of minting activities, including melting room operations 
which is now excluded. Thousands of people visit the Mint 
yearly and there is no plan or method by which these visitors 
can be shown the operation. This, of course, is due pre¬ 
sently to present layout of operations. The present guided 
tours, by necessity, are completely backward. 



Louis T. Monahan 
Assistant Chief Clerk 



MKKORAMDOM 


FRCM: Louis T. Monahan 

Assistant Chlsf Clsrk 

SVBtJBCT: Temporary or sgoMrgancy addition to Denver Mint 


It 1# felt that construction of an energency addition of cinder 
block or cenent block to the present Mint is probably the aost' 
ridiculous and short-sighted suggestion of all ideas presented for 
increasing coinage and expanding the Denver Mint. Many reasons for 
rejecting such a proposal can be advanced among which are: 

1. Once a structure of this type is erected,, it will definitely 
end for all time any change for the erection of a modern 
structure and addition to the Mint* 

2. All thiidcing on expansion to date has dealt with ‘’increased 
coin production". Ho thought has been given to allied work 
and Mint activities, such as the following: 

a. Additional storage space for both blank and finished coin. 

b. Additional storage space for raw materials, such as copper, 
sine, nickel, which are presently stored in hallways and 
out of the way places. 

c. Additional security storage space for silver. 

d. Additional storage space for supplies, materials and 
stand-by equipment, lumber, sheet metals, charcoal, 
wiping cloth bales, etc. 

e. Additional shop facilities, such as a furnace building and 
repair shop, carpenter shop, electrician’s shop, tin 
shop, etc. All of the above shops are at the present 
time too small and inadequate to carry on present work, 
much of which is being do^ |u hallways. 

f. Storage space for scrap, ealtta, lumber, metals and 
materials awaiting disposal by sale. Presently, these 
articles are piled in the driveway on the Delaware en¬ 
trance and are a hindrance to trucks entering the build- 
ins. Empty pallets awaiting return to carriers are also 
stored in the alleyway. 

g. Storage space for working equipment, when not in use, 
such as gondolas, tote boxes, hand trucks and electric 
trucks. This equipment, when not in use, is parked in 
hallways and balconies and condltute a definite safety 
hasard. 

3. Apparently, there are no present plans for tearing down and 
removing the houses now occupying the southwest enddof the 
Mint property. Whether a ’’chick-sale*' addition is erected 
or a new modern and large addition is built, as long as these 
houses remain, it will constitute a security hasard. 
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connftctloo with (2) thcr 0 !• no provision for ths V6iry 
much noedsd and axpaadad dock facilities. 

a. Coin Is presently being loaded out of two baseaeat windows 
which reseobled a "Rube-Goldberg" Idea, rather than a 
nodern loading and unloading facility. 

Large trucks are now required to isaneuver on Delaware 
Street la order to back Into Mint lot. This ties up 
city traffic which Includes a city bus line operating on 
Delaware Street. While one or two trucks are loading, 
others are parked on Delaware Street. 

c. Provision should Include the removal of the old tramway 
building and using this space for the operation of trucks 
Into a modern dock facility. 

5, Modernisation and expansion, maning a new, large and permanent 
structure, such as the two present additions^ should Include 
plans for revamping a balcony for visitors to include a view 
of all minting activities. Including melting room operations 
which Is now excluded. Thousands of people visit the Mint 
yearly and there Is no plan or method by which these visitors 
can be shown the operation. This, of course. Is due pre¬ 
sently to present layout of operations. The present guided 
tours, by necessity, are completely backward. 


Louis T. Monahan 

Assistant Chief Clerk 



MEMORAMPPM 


nUMt Louis T. Honshan 

Assistant Chlsf Clsrk 

SPBJlCTt Tasporsry or emorgsacy addition to Penvsr Mint 


It Is fslt that construction of an ssarganey addition of clndar 
block or CMMnt block to the present Mint Is probably the most 
ridiculous and short-sighted suggestion of all Ideas presented for 
Increasing coinage and expanding the Dearer Mint. Many reasons for 
rejecting such a proposal can be advanced among which are: 

1. Once a structure of this type Is erected. It will definitely 
end for all time any chance for the erection of a awdern 
structure and addition to the Mint. 

2. All thinking on expansion to date has dealt with *'lncreased 
coin production”. Mo thought has been given to allied work 
and Mint activities, such as the following: 

a. Additional storage space for both blank and finished coin. 

b. Additional storage space for raw materials, such as copper, 
zinc, nickel, which are presently stored In hallways and 
out of the way places. 

c. Additional security storage space for silver. 

d. Additional storage apace for supplies, materials and 
stand-by equipment, lusber, sheet sMtals, charcoal, 
wiping cloth bales, etc. 

e. Additional shop facilities, such as a furnace building and 
repair shop, carpenter shop, electrician's shop, tin 
shop, etc. All of the above shops are at the present 
time too small and Inadequate to carry on present work, 
much of which Is being done In hallways. 

f. Storage space for scrap, ese i ins, lusiber, metals and 
materials awaiting disposal by sale. Presently, these 
articles are piled In the driveway on the Delaware en¬ 
trance and are a hindrance to trucks entering the build¬ 
ing. Impty pallets awaiting return to carriers are also 
stored la the alleyway, 

g. Storage space for working equipment, when not In use, 
such as gondolas, tote boxes, hand trucks and electric 
trucks. This equipment, when not In use. Is parked la 
hallways and balconies and constitute a definite safety 
hazard. 

3. Apparently, there are no present plans for tearing down and 
removing the houses now occupying the southwest enddof the 
Mint property. Whether a "chick-sale” addition Is erected 

or a new modern and large addition Is built, as long as these 
houses resMln, It will constitute a security hazard. 
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4« la conoactlon with (2) th«r« !• no provloion for tho vary 
much naadad and axpmndad dock facilltlas, 

«* Cola la prasantly being loaded out of two beaeaent wlodowa 
which reeembled e "Sube-6oldberg" Idea^ rather than a 
modern loading and unloading facility. 

b. Large trucks are now required to maneuver on Pslaware 
Street In order to back Into Mint lot. Thla ties up 
city traffic which Includea a city bus line operating on 
Delaware Street. While one or two trucks are loading, 
others are parked on Delaware Street. 

c. Provision should Include the removal of the old tramway 
building and using this space for the operation of trucks 
Into a modern dock facility. 

S. Modernisation and expansion, meaning a new, large and permanent 
structure, such as the two present additions, should Include 
plans for revamping a balcony for visitors to InSlude a view 
of all minting activities. Including melting room operations 
which Is now excluded. Thousands of people visit the Mint 
yearly and there Is no plan or method by which these visitors 
can be shown the operation. This, of course. Is due pre* 
sently to present layout of operations. The present guided 
tours, by necessity, are completely backward. 


Louis T. Monahan 
Assistant Chief Clerk 




MEMORAMWM 


nOH: Loula T. Monahan 

Aaslatant Chief Clerk 

SUBJECT: Teaporary or emergency addition to Denver Mint 

It is felt that construction of an emergency addition of cinder 
block or cement block to the present Mint is probably the mostt 
ridiculous and short-sighted suggestion of all ideas presented for 
increasing coinage and expanding the Denver Mint. Many reasons for 
rejecting such a proposal can be advanced among which are: 

1. Once a structure of this type ie erected, it will definitely 
end for all time any change for the erection of a modern 
structure and addition to the Mint* 

2. All thinking on expansion to date has dealt with •'increased 
coin production". Bo thought has been given to allied work 
and Mint activities, such as the following: 

a. Additional storage space for both blank and finished coin. 

b. Additional storage space for raw materials, such as copper, 
zinc, nickel, which are presently stored in hallways and 
out of the way places. 

c. Additional security storage space for silver. 

d. Additional storage space for supplies, materials and 
stand-by equipment, lumber, sheet metals, charcoal, 
wiping cloth bales, etc. 

e. Additional shop facilities, such as a furnace building and 
repair shop, carpenter shop, electrician's shop, tin 
shop, etc. All of the above shops are at the present 
time too small and inadequate to carry on present work, 
much of which is being don^ jLjj^hallways. 

f. Storage space for scrap, - e o ims , lumber, metals and 
materials awaiting disposal by sale. Presently, these 
articles are piled in the driveway on the Delaware en¬ 
trance and are a hindrance to trucks entering the build¬ 
ing. Empty pallets awaiting return to carriers are also 
stored in the alleyway. 

g. Storage space for working equipment, when not in use, 
such as gondolas, tote boxes, hand trucks and electric 
trucks. This equipment, when not in use, is parked in 
hallways and balconies and constitute a definite safety 
hazard. 

3. Apparently, there are no present plans for tearing down and 
removing the houses now occupying the southwest enddof the 
Mint property. Whether a "chick-sale" addition is erected 

or a new modern and large addition is built, as long as these 
houses remain, it will constitute a security hazard. 
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4. In conaactlon vltb (2) thnrc !• no provision for ths vary 
nueh nssdod snd expandod dock facilltiss. 

a. Coin is prasantly being loaded out of two basenent windows 
which resenbled a "Rube^Goldberg** idea, rather than a 
■odern loading and unloading facility. 

b« Large trucks are now required to Mneuver on Delaware 
Street in order to back into Mint lot. This ties up 
city traffic idiich Includes a city bus line operating on 
Delaware Street. While one or two trucks are loading, 
others are parked on Delaware Street. 

c. Frovlsion should include the removal of the old tramway 
building and using this space for the operation of trucks 
into a modern dock facility. 

5. Modernization and expansion, swaning a new, large and pensanent 
structure, such as the two present additionn,sshould include 
plans for revamping a balcony for visitors to include a view 
of all minting activities, including melting room operations 
which is now excluded. Thousands of people visit the Mint 
yearly and there Is no plan or method by which these visitors 
can be shown the operation. This, of course, is due pre¬ 
sently to present layout of operations. The present guided 
tours, by necessity, are coi^letely backward. 


Louis T. Monahan 

Assistant Chief Clerk 
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5010-104 


UNITED STATES GOVERNMENT 


Memorandum 


TO 


Marshall M. Reddish 
Assistant Superintendent 


date; April 9, 1963 


FROM 


A, L. Philippus 

Head, Cash and Deposits Division 


subject: Possible small addition to the Denver Mint 


I understand thought is being given to the erection of 
a small addition to this Mint to house the annealing furnace 
which was received from the San Francisco Mint when coinage 
operations ceased there© 

Naturally I have no data on the exact size of such an 
addition. However, the purpose of erecting any kind of 
building can only have one purpose in mind; that is, to 
increase production of coin. This in turn would aggravate 
the problems of this division which biave existed for several 
years. The primary immediate problems facing us in any 
kind of expansion are the loading dock and shipping facilities. 
As you know, we have needed more space in these areas ever 
since coin shipments b^gan moving in truck load lots. The 
best we could do was to install first one and then a second 
shipping window.^ The crowded conditions existing when dual 
shipments are being made require the closest supervision to 
see that loads do not become co-mingled, since every inch 
of space is taken up during shipping time. 

Therefore, any additional production would complicate 
our problems even more. The only solution is to provide 
a loading and shipping area commensurate with increased pro¬ 
duction. 

I am again mentioning this situation so it may be given 
top priority along with the other planning. 




OmONAl 

5010-104 



UNITED STATES GOVERNMENT 


Memorandum 


TO 


date: April 4, 1963 


FROM : A, I., phll4q,tt« 

Heady Cash and Depoclte Dlrlalon 

subject: Mint expaiifllon needs required by the Cash and 
Deposits Division 


1. Additional shipping facilities sufficient for four 
loadpigB« With an expanded prograsiy additional silver bars 
can be expected from the East and West coasts vhich nay 
tie one loading facility leaving three curr^tly in use 
for shipokents and receipt of coin. 

2. An additional v«at approKiaateLy 2i or 3 times the 
slxe of the present vault. This vault vould be subdivided 

compartments of certain denonlnations may be sealed 
off and separate from other denominations. 


cruciblesy etc. 



furnaces with better facilities for storing 


April I, 1963 


PhllAdttIphiA Morka 
1401 Arch Street 
Phlledelphla 5, Pennsylvania 

Attention* Mr* Jaaaa B* Henvood 

Manager^ Industrial Section 


Gentlemen: 

Reference is made to your letter of March 29, 1963, requesting 
information on gas and electricity costs in operations at the 
Denver Mint* 


Gas is supplied and purchased In C*CP, units which are measured 
by dtmq) rate and commercial rate* The average cost of gas per 
therm cannot be computed without knowing the applicable process, 
or any process, as referred to in your letter* To determine the 
factors to be considered in selecting energy for a given process, 
we cannot compute it without knowing the particular process of 
which there are several* Some of otir processes operate on A.C* 
current while others are converted to D.C., such as usage for 
our coin presses and sweeps section* 

To advise you on costs for gas and electricity for any one pro» 
cess might be misleading and incorrect without receiving more 
detailed information. 

In order to more readily supply you with the Information required, 
wo would appreciate It If you will advise us as to the costs of 
gas and electricity at the Philadelphia Mint, detailed by the 
several processes. We could then give you an accurate compari¬ 
son of costs. 

We shall be looking forward to receiving further information and 
will be glad to cooperate with your office if we can possibly do 
so* 


Very truly yours, 


Superintendent 


LTM:ba 


Philadelphia Gas Works 

Division of 

The United Gas Improvement Company 

Am MAIL 


The Superintendent 
United States Mint 
320 West Colfax Avenue 
Denver, Colorado 

Dear Sir: 



1401 ARCH STREET PHILADELPHIA 5. PA. 


March 29, 1963 


f^BrjElVED 


J- - W63 

Or i-ICE OF 

SUPERINTCl'iDENT 

u. S. MINT A T D£NV£R 


.... . order that we may properly approach the competitive 

situation for energy use in the projected new Mint in Philadelphia, we 

DenvS experience In 


Presently, 
numerous industrial heating 
operating cost basis. 


in Philadelphia we are competitive with 
processes with electricity on an owning plus 


, , . . Would you kindly advise us of the average cost of 

electricity per kwh and the average cost of gas per therm in the Denver 
operation. We are also interested in determining the factors considered 
in selectmg the energy for a given process beyond that determined by 
owning plus operating costs. 

, ^ appreciate your consideration of these questions 

m order that we may have a clearer picture of our energy position in the 
various Mint operations. ^ 

Thank you very much. 


Very truly yours,' 

' / 


A/ 





JAMES B. HENWOOD 
Manager, Industrial Section 


JBH/lai 
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OPTIONAL FORM NO. 10 
5010^^04 


UNITED STATES GOVERNMENT 

Memorandum 


TO : Mrs. Fern V. Miller 
Superintendent 


date: March 27, 1963 


FROM : A. L. Philippus 

Head, Cash and Deposits Division 

subject: Arthur D. Little Report - No. 4 


The following comments are based on working memorandums 
supporting the Little Report dealing with transportation costs 
on Silver coin shipments. 


• Silver transportation costs cannot be accurately computed 
Since charges on each silver movement are the result of com¬ 
petitive bidding. Furthermore, a silver movement may (1) 
include a return movement of S.S. dollars from the East or 
C2) may include return to the Mint of uncurrent coin consisting 
of both silver and minor. This fact is realized by Little 
as evidenced in working memorandum No. 20 on page 3, Items 
2 and 3. They have, however, ignored these factors. Instead 
of using actual costs applying to individual shipments of 
new coin, which are not available, they have arrived at a 
formula outlined in working memorandum No. 13, page 1 and 
working memorandum No. 20, page 1. 


^ It should be realized that when a silver coin movement 
is contemplated, carriers bid against each other on the entire 
movement which may include some of the items heretofore 
mentioned. Even on simple one-way loads, such bidding takes 
place and after an award has been made subsequent bids to the 
same point have frequently been underbid by a competing carrier 
resulting m a still lower rate. in fact, the REA Express ’ 
has for some time now had almost exclusive hauling privileges 
on such shipments because of their extremely low bids which 
the Armored Services have been unable to meet. Thus the 
data assembled by the Little Company on shipments for 1959 
1960 and 1961 is obsolete in view of present low rates, presenting 
an altogether different picture. Here again, the low cost 
of moving silver shipments from the Denver Mint is the result 
of intense competition between carriers to get this business. 


It would, therefore, seem that a magic formula of weighing 
stiver rates against minor coin rates, although interesting 
is h^dly a criterion on which to base statistics and may be 
fictional. I would on this account differ with the last 


OPTIONAL PORM NO. 10 
5010*104 


UNITED STATES GOVERNMENT 

Memorandum 

TO Mrs, Fern V. Miller date: March 27, 1963 

Superintendent 

FROM : A. L. Philippus 

Head, Cash and Deposits Division 

subject: Arthur D. Little Report - No. 4 

Page 2 

paragraph of working memorandum No. 20, page 3, which indicates 
that silver rates will exceed the estimates. In item 1 of 
working memorandum No, 13, page 1, in arriving at a figure of 
83.5, the statement is made that this figure may be used be*- 
tween ’’any two points”, which is certainly ambiguous. 

In comparing shipping costs between Mints, we can deal 
with hard facts as to minor coins. However, under the present 
method of negotiating contracts for silver movements, no 
definite formula can be set. It would seem that if a scale 
of rates could be developed between carriers, or as a result 
of the extremely low rates by REA, by that agency alone, a 
tremendous amount of work could be eliminated. As it is, every 
time a shipment of silver is comtemplated, bids have to be 
asked for, contracts have to be entered into between GSA and 
a successful bidder, the Mint must be notified, etc. Under 
an arrangement of fixed rates, all this voluminous work would 
be dispensed with and consignments could be allocated in 
rotation between carriers having equal rates or to the one 
having the lowest rate, as is the case with respect to minor 
coin shipments. Of course, it may be that by asking for 
competitive bids, it is felt that a bid lower than the previous 
one may creep in. The same reasoning could be applied with 
respect to tend^s on minor coin shipments. It would seem that 
some system similar to that used on minor coin could be worked 
out between GSA and the various carriers with respect to silver 
shipments, 


UNn V \> SI ATKS UOVKKNNtKN’t' 

Menwrandwn 

TO ; Mrt. F«m V. MtlUr «»aik,: March 27, 1963 

SuperIntandent 

TKt'M A* L* PhlLlppua 

Head, Cash and DopesIta Division 

si)»\|w.v; Arthur D* LittLa Report * No. 4 

The foILoving coimnants are based on working memorandums 
supporting the Little Report dealing with transportation costs 
on silver coin shipments. 

Silver transportation costs cannot be accurately computed 
since charges on each silver movement are the result of com¬ 
petitive bidding. Furthermore, a silver movement may (1) 
include a return movement of S.S. dollars from the East or 
(2) may include return to the Mint of uncurrent coin consisting 
of both silver and minor. This fact is realised by Little 
as evidenced in working memorandum No. 20 on page 3, Items 
2 and 3. They have, however, ignored these factors. Instead 
of using actual costs applying to Individual shiments of 
new coin, which are not available, they have arrived at a 
formula outlined in working memorandum No. 13, page I and 
working memorandum No. 20, page 1. 

It should be realised that when a silver coin movement 
is contemplated, carriers bid against each other on the entire 
movement which may Include some of the items heretofore 
mentioned. Even on simple one-way loads, such bidding takes 
place and after an award has been made subsequent bids to the 
same point have frequently been underbid by a competing carrier, 
resulting in a still lower rate. In fact, the REA Express 
has for some time now had almost exclusive hauling privileges 
on such shipments because of their extremely low bids which 
the Armored Services have been unable to meet. Thus, the 
data assonbled by the Little Company on shipments for 1959, 

I960 and 1961 is obsolete in view of present low rates, presenting 
an altogether different picture. Here again, the low cost 
of moving silver shipments from the Denver Mint is the result 
of intense competition between carriers to get this business. 

It would, therefore, seem that a magic formula of weighing 
silver rates against minor coin rates, although interesting, 
is hardly a exaterion on which to base statistics and may be 
fictional. I would on this account differ with the last 
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UNITED STATES GOVERNMENT 

Memorandum 

TO Mr«. Ferti V. MlILcr date: March 27, 1963 

Superintendent 

FROM A. L. Phlllppua 

Head, Cash and Deposits Division 

subject: Arthur D. Little Report - Mo. 4 

Page 2 

paragraph of working memorandum Mo. 20, page 3, which Indicates 
that sliver rates will exceed the estli^tes. In Item I of 
working memorandum Mo. 13, page I, In arriving at a figure of 
83.5, the statement Is made that this figure may be used be¬ 
tween ”any two points*', which la certainly ttnblguous. 

In comparing shipping costs between Mints, we can deal 
with hard facts as to minor coins. However, under the present 
method of negotiating contracts for sliver movements, no 
definite formula can be set. It would seem that If e scale 
of rates could be developed between carriers, or as a result 
of the extremely low rates by REA, by that agency alone, a 
tremendous amount of work could be eliminated. As It Is, every 
time a shipment of sliver Is comtemplated, bids have to 
asked for, contracts have to be entered Into between GSA and 
a successful bidder, the Mint mtxst be notified, etc. Under 
an arrangement of,fixed rates, all this voluminous work would 
be dispensed with and consignments could be allocated In 
rotation between cairrlers having equal rates or to the one 
having the lowest rate, as Is the case with respect to minor 
coin shipments. Of course. It may be that by asking for 
competitive bids. It Is felt that a bid lower than the previous 
one may creep In. The same reasoning could be applied with 
respect to tenders on minor coin shipments. It would seem that 
some system similar to that used on minor coin could be worked 
out between GSA and the various carriers with respect to sliver 
shipments. 


OPTIONAL FORM NO. 10 
5010-104 


UNITED STATES GOVERNMENT 

Memorandum 

TO : Fern V. Miller date: March 26, 1963 

Superintendent 

FROM : A. L. Philippus 

Head, Cash and Deposits Division 

subject: Arthur D. Little Report - No. 3 


With further reference to the above report, I should like 
to refer to the S.S. dollar situation. 

We now have approximately 5 million silver dollars in the 
Denver Mint. During the past 29 years, approximately 123 million 
dollars have been shipped from this institution. On the basis 
of our present stock and shipments in recent years, our stock 
should last approximately 4 months. According to recent reports, 
about 100 million dollars remain in the various institutions, 

^ The dollars distributed by the Denver Mint since 1956 are 
coins which have been shipped to this institution from Phila- 
^®iph-ia. New York and Washington, D.C. as ’*round robin’* move¬ 
ments, Therefore, their distribution to the Western area of 
the nation where they are m big demand, has been less expensive 
than had they been shipped from the Eastern coast. If the 
balance of the coins from the Eastern institutions were shipped 
to Denver, the supply can be expected to last 6 or 7 years. 

The question then arises as to what is contemplated after that 
period, (a) Is the use of dollars to be discontinued? (b) Will 
a new stock of dollars be made? If the latter plan should be 
decided upon, which seems logical, where will these dollars 
be made? they are to be made at the proposed new Phila¬ 

delphia Mint, it would mean shipping them either across 
country to the banks direct at a high transportation cost or 
as ’’round robin” shipments to the Denver Mint for redistribution. 

It is, of course, well-known that silver dollars have 
practically no circulation in the East. This reshipment would 
be an unnecessary expense since it is also a known fact that 
these coins would have to be shipped West, It would, there- 
fore, seem logical to make these dollars at the Denver Mint 
eliminating the shipping cost from the East to the West. If 
made here, they would be available in the area where thev are 
in demand, ^ 

This is another factor not mentioned in the Little Report 
but one which I believe should have consideration in a lone- 
term planning program. 
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BY AUTHORITY 


RESOLUTION NO, • INTRODU'^'^D BY 

SERIES OF 1974 -/' > X •/ 


A RESQLi/nOK 


UnGINS MINT DIRZCTCR NUHY 
nR0»>KS TO KEEP TME MINT WITH¬ 
IN Vf:6 CITY AND COUNTY OF DEN¬ 
VER. 


•.VHERiTAS, the 
■^Ice wltRjn ths 


Denver Mint was 
Clty and County 


originally 
of Denver 1 


established 
n L904; ana 


er 1 


WHERrAS, the Mint began coining money in February, 1^06, and bn., -erv^n 
.le peopl'' of the United States in this capacity for the part f*>8 yes x s 
naving m.'nufactured four and one-half bil.,.on coins in 1473 alene, Ino. 
denominat., nns ranj^ing from pennies to doliai’s; and 


the Denver Mint is one of the most popular tourist a’”'.r* 
in the St 1 of Colorado, having a volume of as many as 3*^00 vioitcr., a i.- 
in the .‘-.unun^ r months; and 


WliEREAv , loss of the Mint to a location outside the Denver .'iuy t^^ 

would severely injure the economy of the City and County of Denver; ar.d 

WHEREAS, the Mint has occupied a promifient place in the his ory of ‘■Re 
City and County of Denver for almost seven decades; .-ind 

WHEREAS, the need for a larger structur-- has prompted M^nt cff . "^lais t' 
consiaer other-locations for the Mint, Including a site outsioe .ne city 
limits of the City and County of Denver; and 

WHEREAS, Denver officials and citizens have urged that the new M'nt be 
located at a site on the present Park Hill Golf Course tnat would fully 
satisfy the reqiiirements specified for a new Mint; 

NOW. THEREFORE. 

UE iT RESOLVED BY THE COUNCIL OF THE CITY AND COUNTY OF DENVER: 


Section 1, That the Council of the City and County of Denver, in be¬ 
half of the people of the City and County of Denver hereby urges Mrs. na.i' 
Brooks, Dir ctor of the Mint, to select the Park Hill Golf Course s'.te for 
the locatioi of tiie new Denver Mint, in order to keep the Mint witnin the 
City and C' .nty of Denver. 

Section 2. That the Clerk of the City and County of Denver shal- 
attest and affix the seal of the City and County of Denv-'-r to this reso ; 
^nd that a copy hereof be transmitted to Mrs. Mary Brooks, DLr»Ttcr f 
Mint. 
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